
CITY COMMISSION - CITY OF WILDWOOD  
Mayor/Commissioner – Ed Wolf – Seat 1

Mayor Pro Tem/Commissioner – Pamala Harrison‐Bivins – Seat 2
Joe Elliott – Seat 3

Marcos Flores – Seat 4
Julian Green – Seat 5

Jason McHugh – City Manager

Agenda
Workshop

April 15, 2024 9:00 AM
City Hall Commission Chamber

100 N Main Street

Persons with disabilities or language barriers needing assistance to participate in any of these 
proceedings should contact the City Clerk’s Department, ADA Coordinator, at 352‐330‐1330, Ext. 103, 
forty‐eight (48) hours in advance of the meeting.

F.S.S. 286.0105 ‐ If a person decides to appeal any decision made by the Commission with respect to 
any matter considered at this meeting, they will need a record of the proceedings, and that, for such 
purpose, they may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based. The City of Wildwood DOES 
NOT provide this verbatim record.

 

1. Call to Order

2. Item(s) for Discussion

  A. MID-YEAR BUDGET REPORT  
  B. EMPLOYEE COMPENSATION AND BENEFITS PRESENTATION  
  C. MEMO ON CITY CHARTER REVIEW  
3. Adjournment

April 15, 2024 9:00 AM
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CITY COMMISSION OF THE CITY OF WILDWOOD 

EXECUTIVE SUMMARY 

 
SUBJECT:    Mid-Year Budget Report 

REQUESTED ACTION:     
 
CONTRACT:  Vendor/Entity: 

Effective Date: Termination Date: 
Managing Division/Department:  

 
BUDGET IMPACT:     

HISTORY/FACTS/ISSUES: 
See attached presentation and supporting documents. 
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Mid-Year Budget Report
April 15, 2024
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Purpose of 
Mid-Year 
Report

• Provide a Final Report on FY23

• Review Status of FY24 Budget

• Prepare for FY25 Budget Process

FY23

FY24

FY25
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FY 23 GENERAL FUND 
REVENUES

Revenues slightly exceeded estimates. 
◦ Taxes revenue include Ad Valorem Taxes, Local 

Option Gas Tax, Discretionary Tax, and State 
Communication Tax. 

Utility Taxes and Franchise Fees continue to 
exceed projections due to growth. 

Miscellaneous revenues exceeded 
projections due to interest earnings, auction 
proceeds, and an increase in program 
registration fees from the Parks and 
Recreation Department. 
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FY 23 GENERAL FUND 
EXPENDITURES
All departments slightly 
under budget. 
◦ Police Department under 

budget due to vacancies. 
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FY 23 UTILITY FUND 
REVENUES

Revenues slightly exceed projections due to 
growth. 
◦ Other revenues exceed projections due to 

interest earnings. 
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FY 23 UTILITY FUND 
EXPENDITURES

All departments under budget
◦ Water Department low due to vacancies, 

reallocating projects to impact fees, and 
postponing water line upgrades pending the 
service line inventory report.  

Page 8 of 122



FINAL THOUGHTS
No Identified Transfers for FY23. 
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FY 24 GENERAL FUND 
REVENUES

Budget Close to Revised Forecast

Projected Excess ≈ $830,000 (2.4%)

Will Be Needed For Unexpected 
Expenses (ex. Scardino)
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FY 24 GENERAL FUND 
EXPENDITURES

Largest Surplus: Police Dept. (Salaries)

Largest Deficit: Public Works (Scardino)

New Projection: ≈ $1.5M under budget
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FY 24 GENERAL FUND 
BALANCE PROJECTION

$12,165,330Beginning Cash Balance:

$35,614,865Forecasted Revenues:

($39,404,715)
Forecasted 

Expenditures:

$8,375,480
Ending Cash Balance 

(Reserve):

Operating Budget: $20,876,000

Ending Cash Balance ≈ 40% of 
Operating Budget

Reserve Balance Goal (25%): $5,219,000
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General Fund 
Budget Amendment Recommendations

•New Finance PositionFinance Department

•Increase Minimum Pay for Police OfficersPolice Department

•Increase Other Contractual – Scardino St.Public Works Department

•$3M to Wastewater Treatment Plant 
ProjectTransfers
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FY 24 UTILITY FUND REVENUES

Budget Based on Utility RSA

Revised Forecast Lagging Budget (-8.3%)

Many Factors Can Change This Picture
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FY 24 UTILITY FUND 
EXPENDITURES

Revised Forecast Projected ≈ -$500K

Debt Service Budget Included Projected 
WWTP Payment

Minor Adjustments Needed for 
Operating Budgets
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FY 24 UTILITY FUND 
BALANCE PROJECTION

$11,146,228Beginning Cash Balance:

$11,379,500Forecasted Revenues:

($18,854,106)
Forecasted 

Expenditures:

$3,671,622Ending Cash Balance:

Operating Budget: $8,736,450

Ending Cash Balance ≈ 42% of 
Operating Budget

Finally Expensing Projects That Have 
Been Holding for Years
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Utility Fund 
Budget Amendment

•Increase Professional Services – Lead 
Pipe Service Line InventoryWater Department

•Increase Operating Supplies – Budgeting 
Error Related to New Line ItemsWater Department

•Amend Ashley Well for Acidizing Procedure Water Connection Fee 
Fund

•Amend for Developer Reimbursements  
(Twisted Oaks and Lucky U Cycles)Water SDC Fund
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OTHER FUND 
HIGHLIGHTS

CIP FUND

Will Require Budget Amendment

  Municipal Services Complex ($43,000)

  Downtown Master Plan Projects –  
Worship Center Purchase ($810,000)

  Drainage Project Land Acquisition -     
St. Clair Property Purchase ($212,000)
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Wastewater Treatment Plant 
Non-Debt Funding Sources

Internal Funding Sources
     General Fund 3,000,000                         
     Capital Improvement Project Fund 9,500,000                         
     Wastewater SDC Fund 21,000,000                       
Total Internal Funding Sources 33,500,000                       

Exterior Funding Sources
     Water Quality Grant 9,250,000                         
     State Appropriation 2,000,000                         
Total External Funding Sources 11,250,000                       
Total Non-Debt Funding Sources 44,750,000                       
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CAPITAL 
IMPROVEMENT 
PROJECT 
REVIEW

BASED ON CURRENT FY24 CIE ELEMENT EXCEPT:

Added a Revised FY24 Column to Reflect Current 
Projections

Added a New FY29 Column

Reflects Transfers to WWTP Project Already Mentioned
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FUND/DEPARTMENT PROJECT DESCRIPTION  FY 24 BUDGET  FY24 REVISED  FY25  FY26  FY27  FY28  FY29 5-Yr Total
Capital Improvement Project Fund 
Beginning Balance 11,300,000$         15,826,110$        12,010,110$        1,918,110$          7,575,110$          2,505,110$          284,360$             
Revenue
     Taxes (Transfer from General Fund) 15,700,000$         15,700,000$        10,000,000$        10,500,000$        11,025,000$        11,576,250$        12,155,063$        70,956,313$        
     Interest Revenue 10,000$                 10,000$                8,000$                  7,000$                  5,000$                  3,000$                  1,000$                  
     Grant Revenue 1,150,000$           200,000$              1,325,000$          
Total Funding Sources 16,860,000$         15,910,000$        11,333,000$        10,507,000$        11,030,000$        11,579,250$        12,156,063$        

Project Expenditures
Administrative Downtown Master Plan Projects Including: -$                      
Administrative      Parking Garage Construction  $           7,600,000  $          7,600,000 7,600,000$          
Administrative      City Hall Courtyard Rehab  $               12,600  $               50,000  $             150,000  $             100,000 312,600$             
Administrative      US 301 Linear Park  $               50,000  $               50,000 100,000$             
Administrative      Property Acquisitions  $             850,000  $             250,000  $             250,000  $             250,000 1,600,000$          
Administrative      CR 44A/Lynum Corridor Expansion and Crossing  $               75,000  $             200,000  $             200,000 475,000$             
Administrative      US 301 Complete Streets Landscaping Improvements  $          1,000,000  $          1,000,000 2,000,000$          
Administrative      Gamble Street Improvements  $             100,000 100,000$             
Police Department Monument Sign  $               21,700 21,700$               
Public Works Pavement Preservation Plan 79,000$                79,000$               
Public Works Watershed Master Plan Implementation Projects 620,000$               350,000$              450,000$              500,000$              1,000,000$          5,000,000$          8,000,000$          15,300,000$        
Public Works Clay Drain Road 250,000$               200,000$              400,000$              6,500,000$          7,100,000$          
Public Works Oak Grove Village Drainage Improvements 900,000$               900,000$              900,000$             
Public Works Barwick Street Rehabilitation 1,680,000$           30,000$                1,000,000$          900,000$              1,930,000$          
Public Works CSX Service Road Improvements 50,000$                 200,000$              200,000$             
Public Works Huey Street 1,500,000$           2,432,000$          2,432,000$          
Public Works St. Clair Street 250,000$               525,000$              -$                      525,000$             
Public Works Broken Oak Drive 400,000$               438,000$              438,000$             
Public Works Jackson Street Improvements 2,000,000$           27,000$                500,000$              1,500,000$          2,027,000$          
Public Works Public Works Building HVAC Improvements 80,000$                 111,000$              111,000$             
Public Works Municipal Services Complex & Gate 25,000$                 163,500$              163,500$             
Parks and Recreation Millennium Park Improvements Construction 7,500,000$           1,000,000$          13,000,000$        14,000,000$        
Parks and Recreation Lake Deaton Park Dock Improvements 115,000$               395,000$              395,000$             
Parks and Recreation Lake Deaton Pavilions 200,000$               -$                      
Parks and Recreation Oxford Park Improvements 150,000$               -$                      500,000$              500,000$             
Parks and Recreation Dog Park Improvements 60,000$                 60,000$                60,000$               
Parks and Recreation Community Center HVAC Upgrades 400,000$               50,000$                800,000$              850,000$             
Parks and Recreation Recreation Center at MLK Park Design 650,000$               381,200$              381,200$             
Parks and Recreation Recreation Center at MLK Park Construction 6,000,000$          8,800,000$          14,800,000$        
Wastewater Transfer to Utility Fund 5,000,000$          4,500,000$          9,500,000$          
Total Project Expenses: 24,430,000$         19,726,000$        21,425,000$        4,850,000$          16,100,000$        13,800,000$        8,000,000$          83,901,000$        
End Balance - Capital Improvement Fund 3,730,000$           12,010,110$        1,918,110$          7,575,110$          2,505,110$          284,360$             4,440,423$          

FY24 - FY29 CAPITAL PROJECT FUNDING PLAN
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Park & Recreation Impact Fee Fund
Beginning Balance 558,400$               740,000$              1,065,000$          1,330,000$          90,000$                195,000$              (255,000)$            
Revenue
     Impact Fees  $              240,000  $             325,000  $             300,000  $             275,000  $             250,000  $             250,000  $             250,000 1,400,000$          
Total Funding Sources 798,400$              1,065,000$          1,365,000$          1,605,000$          340,000$             445,000$             (5,000)$                5,731,800$          

Project Expenditures
Parks and Recreation      Equipment for New Employees 85,000$                 35,000$                15,000$                45,000$                180,000$             
Parks and Recreation      Recreation Center at MLK Park Design 325,000$               325,000$             
Parks and Recreation      Millennium Park Improvements 1,500,000$          1,500,000$          
Parks and Recreation      Millennium Park Amphitheartre -$                      
Parks and Recreation      Lynum Street Park 100,000$              700,000$              800,000$             
Total Project Expenditures 410,000$              -$                      35,000$               1,515,000$          145,000$             700,000$             -$                      2,105,000$          
End Balance - Park & Recreation Impact Fee Fund: 388,400$              1,065,000$          1,330,000$          90,000$               195,000$             (255,000)$            (5,000)$                
Law Enforcement Impact Fee Fund
Beginning Balance 1,517,300$           1,948,185$          1,735,385$          1,689,135$          251,335$              (1,396,465)$         (1,109,265)$         
Revenue
     Impact Fees  $           1,180,000  $             800,000  $          1,240,000  $          1,300,000  $          1,350,000  $          1,350,000  $          1,350,000 7,390,000$          
Total Funding Sources 2,697,300$           2,748,185$          2,975,385$          2,989,135$          1,601,335$          (46,465)$              240,735$             10,508,310$        

Project Expenditures

Police The Villages Substation 400,000$               400,000$              1,800,000$          2,000,000$          4,200,000$          
Police Capital Equipment 100,000$               600,000$              150,000$              175,000$              200,000$              250,000$              250,000$              1,025,000$          
Police Equipment for New Officers 314,000$               323,450$              350,000$              385,000$              400,000$              425,000$              1,883,450$          
Police Debt Service Transfer - PD Building 412,800$               412,800$              412,800$              412,800$               $             412,800  $             412,800  $             412,800 2,064,000$          
Total Project Expenditures 1,226,800$           1,012,800$          1,286,250$          2,737,800$          2,997,800$          1,062,800$          1,087,800$          9,172,450$          
End Balance - Law Enforcement Impact Fee Fund: 1,470,500$           1,735,385$          1,689,135$          251,335$             (1,396,465)$         (1,109,265)$         (847,065)$            

FY24 - FY29 CAPITAL PROJECT FUNDING PLAN
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Utility Revenue Fund
Beginning Balance (for Capital Projects) -$                       -$                      -$                      -$                      -$                      -$                      
Revenue
     Utility Revenues 4,059,000$           6,806,800$          6,737,400$          2,573,010$          2,958,962$          3,402,806$          3,913,227$          26,392,204$        
Total Funding Sources 4,059,000$           6,806,800$          6,737,400$          2,573,010$          2,958,962$          3,402,806$          3,913,227$          26,392,204$        

Project Expenditures
Water Water Line Upgrades 550,000$               550,000$              605,000$              695,750$              800,113$              920,129$              1,058,149$          4,629,141$          
Water Annual Meter Change Out Program 137,500$               137,500$              151,250$              173,938$              200,028$              230,032$              264,537$              1,157,285$          
Water Hwy 301 Water Main Relocation -$                      4,500,000$          4,500,000$          
Wastewater Gravity Collection System Renewal Program 346,500$               346,500$              381,150$              438,323$              504,071$              579,682$              666,634$              2,916,359$          
Wastewater Sewer System Renewal & Replacement 500,000$               500,000$              550,000$              632,500$              727,375$              836,481$              961,953$              4,208,310$          
Wastewater Continental Decommissioning/SR 44 FM Phase III 1,300,000$           4,047,800$          -$                      -$                      -$                      -$                      -$                      4,047,800$          
Wastewater Lift Station Upgrades 500,000$               500,000$              550,000$              632,500$              727,375$              836,481$              961,953$              4,208,310$          
Wastewater CR 209 Lift Station Upgrades 725,000$               725,000$              -$                      -$                      -$                      -$                      -$                      725,000$             
Total Project Expenditures: 4,059,000$           6,806,800$          6,737,400$          2,573,010$          2,958,962$          3,402,806$          3,913,227$          26,392,204$        
End Balance Utility Revenue Fund (for Capital Projects): -$                       -$                      -$                      -$                      -$                      -$                      -$                      
Capital Improvement (Grant) Fund
Beginning Balance 845,000$              3,316,700$          3,416,700$          65,666,700$        166,700$             166,700$             166,700$             
Revenue
     Revenue Bonds 38,000,000$         80,000,000$        80,000,000$        
     Grant Funds 9,250,000$          9,250,000$          
     State Appropriations 2,000,000$          2,000,000$          
     SRF Revolving Loan Fund Proceeds 12,000,000$         12,000,000$        12,000,000$        24,000,000$        
     Transfer-in from General/CIP Fund 3,000,000$          5,000,000$          4,500,000$          12,500,000$        
     Transfer-In WW SDC Fund 1,000,000$          17,000,000$        3,000,000$          21,000,000$        
Total Funding Sources 50,000,000$         4,000,000$          125,250,000$      19,500,000$        -$                      -$                      148,750,000$      

-$                      
Project Expenditures -$                      
Wastewater WWTF Upgrades 50,000,000$         3,900,000$          63,000,000$        85,000,000$        151,900,000$      
Total Project Expenditures: 50,000,000$         3,900,000$          63,000,000$        85,000,000$        -$                      -$                      151,900,000$      
End Balance - Capital Improvement (Grant) Fund: 845,000$              3,416,700$          65,666,700$        166,700$             166,700$             166,700$             166,700$             

FY24 - FY29 CAPITAL PROJECT FUNDING PLAN
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Water Connection Fee Fund
Beginning Balance 175,000$              311,500$             51,500$               51,500$               51,563$               51,563$               51,563$               
Revenue
     Connection Fees  $                         -   -$                      
Total Funding Sources -$                       -$                      -$                      63$                       -$                      -$                      63$                       

Project Expenditures
Water Ashley Water Treatment Plant Construction 175,000$               260,000$              260,000$             
Total Project Expenditures: 175,000$              260,000$             -$                      -$                      -$                      -$                      -$                      260,000$             
End Balance - Water Connection Fee Fund: -$                       51,500$               51,500$               51,563$               51,563$               51,563$               51,563$               
Water SDC Fund
Beginning Balance 4,301,700$           4,464,300$          5,122,270$          5,153,420$          6,690,970$          6,646,120$          6,710,870$          
Revenue
     SDC Revenue 3,019,600$           2,500,000$          3,437,200$          1,793,600$          211,200$              320,800$              400,000$              8,662,800$          
Total Funding Sources 3,019,600$           2,500,000$          3,437,200$          1,793,600$          211,200$             320,800$             400,000$             8,662,800$          

Project Expenditures
Water CR 501 WTP Project 3,075,000$           30,000$                3,075,000$          3,105,000$          
Water Ashley Water Treatment Plant Upgrades 470,000$               550,000$              550,000$             
Water Oxford WTP Phosphate Injection 156,000$               156,000$              156,000$             
Water Water Use Permit Modification 75,000$                 75,000$                75,000$               
Water Developer Reimbursements 850,000$              850,000$             
Water Debt Service 256,030$               256,030$              256,050$              256,050$              256,050$              256,050$              256,050$              1,536,280$          
Total Project Expenditures: 4,032,030$           1,842,030$          3,406,050$          256,050$             256,050$             256,050$             256,050$             6,272,280$          
End Balance - Water SDC Fund: 3,289,270$           5,122,270$          5,153,420$          6,690,970$          6,646,120$          6,710,870$          6,854,820$          

FY24 - FY29 CAPITAL PROJECT FUNDING PLAN
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FUND/DEPARTMENT PROJECT DESCRIPTION  FY 24 BUDGET  FY24 REVISED  FY25  FY26  FY27  FY28  FY29 5-Yr Total
Wastewater Connection Fee Fund
Beginning Balance 183,800$              154,730$             154,730$             154,730$             154,730$             154,730$             154,730$             
Revenue
     Connection Fees -$                      
Total Funding Sources -$                       -$                      -$                      -$                      -$                      -$                      -$                      

Project Expenditures
Wastewater -$                      
Total Project Expenditures: -$                       -$                      -$                      -$                      -$                      -$                      -$                      -$                      
End Balance - Wastewater Connection Fee Fund: 183,800$              154,730$             154,730$             154,730$             154,730$             154,730$             154,730$             
Wastewater SDC Fund
Beginning Balance 9,500,000$           10,220,000$        13,382,900$        7,300$                  76,100$               416,800$             971,900$             
Revenue
     SDC Revenue 5,979,400$           6,250,000$          6,700,000$          3,494,400$          416,300$              630,700$              680,000$              18,171,400$        
Total Funding Sources 5,979,400$           6,250,000$          6,700,000$          3,494,400$          416,300$             630,700$             680,000$             18,171,400$        

Project Expenditures
Wastewater - Transfer to Cap Proj Fund Wastewater Treatment Facility Upgrades 10,000,000$         2,500,000$          17,000,000$        3,000,000$          22,500,000$        
Wastewater Chitty Chatty Bridge Utility Line Crossing 126,500$              126,500$             
Wastewater Huey St Sanitary Sewer Reroute (Osceola FM Reroute/St.   480,500$               385,000$              385,000$             
Wastewater Millennium Park Reuse Line Project 3,000,000$           3,000,000$          3,000,000$          
Wastewater Main Street North Lift Station 350,000$              350,000$             
Wastewater Debt Service 75,600$                 75,600$                75,600$                75,600$                75,600$                75,600$                75,600$                453,600$             
Total Project Expenditures: 13,556,100$         3,087,100$          20,075,600$        3,425,600$          75,600$               75,600$               75,600$               26,815,100$        
End Balance - Wastewater SDC Fund: 1,923,300$           13,382,900$        7,300$                  76,100$               416,800$             971,900$             1,576,300$          

FY24 - FY29 CAPITAL PROJECT FUNDING PLAN
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Wastewater Treatment Plant 
Project

(Internal Transfers)
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Recommendations

Approve

Approve $3M 
Transfer from 
General Fund in 
FY24 to WWTP 
Project.

Approve

Approve $5M 
Transfer from CIP 
Fund in FY24 to 
WWTP Project.

Approve

Revised CIE Project 
Priorities as 
Presented 

Conduct

Conduct a New 
Utility Revenue 
Sufficiency Analysis 
Based on New 
Forecasting.
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CITY COMMISSION OF THE CITY OF WILDWOOD 

EXECUTIVE SUMMARY 

 
SUBJECT:    Employee Compensation and Benefits Presentation 

REQUESTED ACTION:    For information only. 
 
CONTRACT:  Vendor/Entity: 

Effective Date: Termination Date: 
Managing Division/Department:  

 
BUDGET IMPACT:     

HISTORY/FACTS/ISSUES: 
See attached presentation and supporting documents. 
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WILDWOOD BENEFITS AND COMPENSATION

PRESENTED BY: MELISSA TUCK, CPM, SHRM

DIRECTOR OF HUMAN RESOURCES AND RISK 
MANAGEMENT

Strategic Goal: Provide residents with superior service through the recruitment & retainment of talented and dedicated employees.
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STRATEGIC PLAN GOAL: EMPLOYEE 
RECRUITMENT AND RETAINMENT

• Compensation

• Comp Study January 2023 – adopted October 1, 2023 per resolution 2023-23

• Benefits 

• Request by City Commission to conduct benefits survey and analysis with 
recommendations

Strategic Goal: Provide residents with superior service through the recruitment & retainment of talented and dedicated employees. 2

AGENDA

Page 43 of 122



RECRUITMENT/RETAINMENT CHALLENGES

 Labor force is getting tighter

Private business – pay and benefits are discretionary

Other municipalities

Most competitive positions to recruit/retain:

 Planners    Operators   Lift station techs   Police Officers

(positions that require a license or certification)

Strategic Goal: Provide residents with superior service through the recruitment & retainment of talented and dedicated employees. 3
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NEW COMPENSATION PHILOSOPHY

• Compensation must be competitive and market-driven

• Best management practices highlighted in study

1 – Adopt new salary classification system

2 – small-scale salary surveys to assess market competitiveness
3 – annual cost of living adjustments (based on CPI)

Strategic Goal: Provide residents with superior service through the recruitment & retainment of talented and dedicated employees. 4
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OTHER COMPENSATION ELEMENTS

•Merit system remains in place- Employees are graded on their job 
description and the city’s core values

•Cola will now affect pay ranges as well as employee salaries

•Addition of progression plan programs in Water, Wastewater, Public 
Works and Parks & Recreation

Strategic Goal: Provide residents with superior service through the recruitment & retainment of talented and dedicated employees. 5
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6
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BENEFITS
• Current city-provided benefits:

• Medical – 4 plans (plans 130 & 47 cost $0 for employee-only coverage)

• Plan 130 (High deductible); 47 (HMO); 3990 + 5772 (PPO)

• Dental/vision - $0 for employee only coverage

• Short-term disability – $0 for employee only coverage

Budgeted monthly contribution to employee benefits = $780

Strategic Goal: Provide residents with superior service through the recruitment & retainment of talented and dedicated employees. 7
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INTERNAL SURVEY

Two internal surveys were conducted:
•All employees
•Focus groups

*Leadership team
*Safety committee

Strategic Goal: Provide residents with superior service through the recruitment & retainment of talented and dedicated employees. 8
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9Strategic Goal: Provide residents with superior service through the recruitment & retainment of talented and dedicated employees.

INTERNAL
SURVEY RESULTS

Attachment #1
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INTERNAL SURVEY ANALYSIS
►Medical coverage costs for single and dependents’ coverage were 

in the top 6 of benefits that are most important to the employee.

►45% of employees were satisfied with single coverage.

►56% of employees were either dissatisfied or very dissatisfied 
with dependent coverage costs.

Strategic Goal: Provide residents with superior service through the recruitment & retainment of talented and dedicated employees. 10
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EXTERNAL SURVEY
CO-HORTS

Surveyed local governments that were either similar in size, 
regionally significant or participated in the Evergreen 

compensation study

Strategic Goal: Provide residents with superior service through the recruitment & retainment of talented and dedicated employees. 11
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EXTERNAL SURVEY 
CO-HORTS (CONT’D)

Results (Wildwood plan 47 premium v average premium) 
The employee pays:
►Family coverage – 46% more than average
►Child coverage – 56% more than average
►Spouse coverage – 53% more than average
►Single coverage – 35% less than average

Strategic Goal: Provide residents with superior service through the recruitment & retainment of talented and dedicated employees. 12

Attachment #2
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EXTERNAL SURVEY
REGIONAL

Employer contribution to family coverage:
►Plan 130 (HD)  Wildwood (31%) Co-hort (71%)
►Plan 47 (HMO) Wildwood (31%) Co-hort (69%)
►Plan 3900 (PPO) Wildwood (30%) Co-hort (68%)
►Plan 5772 (PPO) Wildwood (29%) Co-hort (68%)

* Wildwood coverage = single employee premium

Strategic Goal: Provide residents with superior service through the recruitment & retainment of talented and dedicated employees. 13
Attachment #3
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EXTERNAL SURVEY
ANALYSIS

Funding (self-funding v premiums)
Plans and plan design
Utilization

Strategic Goal: Provide residents with superior service through the recruitment & retainment of talented and dedicated employees. 14
Page 55 of 122



OPTIONS

1.Make no changes

2.Fund some level of dependent premiums across all four plans

3.Sliding scale funding of dependent premiums for Plans 130/47

Strategic Goal: Provide residents with superior service through the recruitment & retainment of talented and dedicated employees. 15
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RECOMMENDED OPTIONS
1.  Sliding scale funding of dependent premiums for Plans 130/47 (years of service as of 10-1)

• 0 – 1 years = 50%

• 2 – 5 years = 60%

• 6 - 10 years = 70%

• 11+ years = 80%

2.  Fund 60% of dependent premiums for all plans

Strategic Goal: Provide residents with superior service through the recruitment & retainment of talented and dedicated employees. 16
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BUDGET IMPACT

Estimated average annual additional cost per employee 
for either option - $ 2,200

 

Strategic Goal: Provide residents with superior service through the recruitment & retainment of talented and dedicated employees. 17
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QUESTIONS?

Strategic Goal: Provide residents with superior service through the recruitment & retainment of talented and dedicated employees. 18
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CITY COMMISSION OF THE CITY OF WILDWOOD 

EXECUTIVE SUMMARY 

 
SUBJECT:    Memo on City Charter Review 

REQUESTED ACTION:    City Manager seeks direction from the Commission. 
 
CONTRACT:  Vendor/Entity: 

Effective Date: Termination Date: 
Managing Division/Department:  

 
BUDGET IMPACT:     

HISTORY/FACTS/ISSUES: 
Please see the attached memo. 
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Memorandum 
 

To:  City of Wildwood City Commission 

From:  Jason F. McHugh, City Manager 

Date:   April 10, 2024 

Re:    City Charter Review                                           _ 

 Mayor and Commissioners, 

 

It has been nearly five (5) years since the City completed its last revision of the City Charter in 

2019. The process began with the passage of Resolution R2018-01 in February 2018 which 

outlined the City’s review process. Section 8-1(2) of the City Charter requires the Charter to be 

reviewed at least once every ten (10) years. The City Commission should consider initiating the 

review process to allow for adequate time to meet this provision and to determine if changes to 

the Charter are warranted in response to the challenges of our growing City.  

 

Section 8.1(2)(b) of the City Charter requires the establishment of a Charter Review Committee 

at least one (1) year ahead of the election, and each Commission member is responsible for 

appointing one (1) member from the City at his or her discretion.  The City Manager has the 

obligation to appoint a member to the Committee in the event a Commission member fails to 

appoint someone. 

 

The next two election cycles are in November 2024 and 2026 respectively. Due to the Charter 

provisions, we cannot meet the November 2024 election but have adequate time to meet the 2026 

cycle.  The initiation of a Special Election, as an option, is allowed under the City Charter. 

However, the cost of the election would be the responsibility of the City and would need to be 

coordinated with the Supervisor of Election’s office.  

 

I stand ready to begin preparing the necessary Resolutions for Commission consideration to 

establish the process and the Charter Review Committee members.   
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