
CITY COMMISSION - CITY OF WILDWOOD  
Mayor/Commissioner – Ed Wolf – Seat 1

Mayor Pro Tem/Commissioner – Pamala Harrison‐Bivins – Seat 2
Joe Elliott – Seat 3

Marcos Flores – Seat 4
Julian Green – Seat 5

Jason McHugh – City Manager

Agenda
Workshop

February 3, 2025 9:00 AM
City Hall Commission Chamber

100 N Main Street

Persons with disabilities or language barriers needing assistance to participate in any of these 
proceedings should contact the City Clerk’s Department, ADA Coordinator, at 352‐330‐1330, Ext. 103, 
forty‐eight (48) hours in advance of the meeting.

F.S.S. 286.0105 ‐ If a person decides to appeal any decision made by the Commission with respect to 
any matter considered at this meeting, they will need a record of the proceedings, and that, for such 
purpose, they may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based. The City of Wildwood DOES 
NOT provide this verbatim record.

 

1. Call to Order

2. Item(s) for Discussion

A. DOWNTOWN MASTER PLAN TRASH COMPACTOR UPDATE     

B. WILDWOOD COUNTRY RESORT - ANNEXATION AND REQUEST FOR 
APPLICATION FEES WAIVER     

C. CITY MANAGER CONTRACT RENEWAL     
3. Adjournment

February 3, 2025 9:00 AM
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CITY COMMISSION OF THE CITY OF WILDWOOD 

EXECUTIVE SUMMARY 

 
SUBJECT:    Downtown Master Plan Trash Compactor Update 

REQUESTED ACTION:    Staff is seeking direction from the Commission. 
 
CONTRACT:  Vendor/Entity: 

Effective Date: Termination Date: 
Managing Division/Department:  

 
BUDGET IMPACT:     

HISTORY/FACTS/ISSUES: 
As part of the City’s Downtown Master Plan, the City has been pursuing solutions for solid 
waste collection in the downtown area to address current challenges and allow for future 
growth. Due to space constraints and reliance on dumpsters located in the CSX right-of-way, 
the City has been working with Waste Management to introduce a community compactor as a 
solution for businesses on the west side of Rutland Street. This enclosed unit would 
significantly reduce waste volume, lower collection frequency, minimize disposal costs, and 
lessen environmental impact. Additionally, Kimley-Horn has designed a visually appealing 
compactor enclosure that aligns with downtown’s visual character and ongoing redevelopment 
projects. City staff have begun discussions with the affected businesses to introduce this 
proposal and will continue to gather feedback before finalizing the site plan and seeking City 
Commission approval. 
 
City staff are seeking direction from the Commission on how to proceed with this project. 
Attached for the Commission's review is a memo outlining the proposal, a compactor service 
area map, enclosure renderings, and a conceptual site plan. 
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collection frequency and optimizes space usage. For example, replacing the existing dumpsters 

and carts with a single compactor would reduce the number of weekly collections from three to 

two, lower disposal costs for businesses, and minimize heavy equipment operations, thereby 

reducing carbon emissions and noise pollution. Currently, downtown businesses on Rutland 

Street on the west side of US 301 generate approximately 29 cubic yards of waste per week, 

totaling 1,392 cubic yards annually. Transitioning to a community compactor would reduce this 

volume to 10 cubic yards per week, or 480 cubic yards annually. A detailed cost analysis 

comparing current Waste Management rates to compactor servicing has shown decreased costs 

for all businesses analyzed. Factoring in additional waste from The Railyard project will further 

reduce costs per business. 

The City also worked with Waste Management and Kimley-Horn to design a conceptual 

layout for a six-yard community compactor. The proposed location, centrally situated downtown, 

would only result in the loss of one diagonal parking space on Wonders Street. Kimley-Horn also 

developed renderings for a visually appealing compactor enclosure that aligns with the aesthetics 

of the downtown area and The Railyard project. 

Staff have already begun discussions with the affected business owners to ensure they 

were properly informed of this initiative before bringing it to the Commission. The next step is to 

continue engaging with businesses within the compactor's service area to gather feedback and 

provide all necessary supporting information. These discussions will cover potential impacts on 

costs, collection schedules, and disposal procedures, ensuring business owners have the 

opportunity to ask questions and provide input. Once feedback is collected, staff will collaborate 

with Kimley-Horn to finalize the site plan. The updated plan will then be presented to the Project 

Review Committee for approval before being submitted to the City Commission for final 

consideration. If approved, a revised waste management ordinance, including compactor rates, 

will be developed and would take effect on October 1, 2025. 

The proposed installation of community compactors represents a forward-thinking 

solution to downtown waste management challenges. This approach supports long-term growth, 

enhances operational efficiency, and improves the aesthetic appeal of the area. Staff will provide 

updates as the process advances, including outcomes from the business engagement phase and 

subsequent approval stages. Feedback from the Commission will be vital as we work to 

implement this component of the Downtown Master Plan.  
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City of Wildwood, Florida 
Development Services Department 
100 N. Main St., Wildwood, FL 34785 
Tel: 352.330.1334 Fax: 352.330.1338 
www.wildwood-fl.gov 

Staff Use Only 

Case No.: 

Fee Paid: 

Receipt No.: 

Revised 7/2024 

Site Plan Application 
Contact Information: 

Applicant Name: 

Owner Name: 

Engineer Name: 

Address: 

Phone: 

Phone: 

Phone: 

E-mail:
Property and Project Information: 
PROJECT NAME*: 

*A project name is required for all submissions. Please choose a unique name for your project. 

**Note: All maps are required to depict adjacent properties at a minimum. Failure to provide adequate maps may delay the application process.  Most maps are accessible 

through the Interactive Map at https://www.sumtercountyfl.gov/105/GIS. Legal descriptions MUST be Microsoft Word format and must comprise the ENTIRE development. 

Please describe your request in detail:

Required Documents  & Fees 
The required submittal items listed above must be included when submitting the application package.  Note: All PDF files MUST be 
numbered and labeled as shown above.  Failure to include the above supporting documentation will delay processing of your application 
package.  A sufficiency letter will be issued within seven (7) days of receipt of application package.

Signature: Date: 

Property Address: 

List Parcel Number(s): 

Proposed Use of Property: 

Current Zoning: 

Current Use of Property: 

Current Future Land Use (FLU):

Is the proposed project in a PD?  Yes           No           If yes, provide ordinance number: 
Required Submittal Items:  All documents listed below can be submitted electronically in PDF format.

*Site Plan Application fee - $2,000, 3rd & subsequent resubmittals - $1,000 each.

Minor Site Plan Application Fee - $500, 3rd & subsequent resubmittals - $250.  See Page 2 for Minor Site Plan criteria.

E-mail:Address: 

Address: E-mail:

C.1 Traffic Impact Study or Statement w/approval from Sumter County

C.2 Concurrency Applications (as applicable)

C.3 Environmental Assessment (as applicable)

C.4 Stormwater/Drainage Calculations (as applicable)

C.5 Construction Site Sediment & Erosion Control Affidavit (as

applicable)

D.1 Sign Application (as applicable)

D.2 Tree Removal Permit (as applicable)

A.0 Site Plan Application*

A.1 Property Card Printout (Include Parcel ID)

A.2 Current Deed

A.3 Aerial Photo/Location Map**

A.4 Legal Description (Microsoft Word format)

A.5 Signed, Notarized Authorized Agent Form (If application is being

submitted by any person other than the legal owner(s) of the property)

Print Name:

B.1 Signed and Sealed Boundary Survey

B.2 Plan Set, 24" x 36" (Provide Two (2) Hard Copies)

B.3 Landscaping Plan/Tree Survey (as applicable) (Two (2) hard copies)

B.4 Colored Building Elevations (if buildings are proposed)
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Required Site Plan Elements 
All items listed below must be noted on the site plan.  A key map must be provided for easy navigation through the individual sheets. All 

site plans are required to meet the City's design district standards. Plans shall contain the following information at a minimum (For a 
more comprehensive listing, see the City of Wildwood Land Development Regulations, §4.4). 

Required on Front Page of Plans: Other Required Plan Elements: 

Name of Project 

Name, Address, and Phone Number of Owner's Agent 
Name, Address, Signature, and Registration of the 
Professionals Preparing the Plan 
Date, North Arrow, Scale, Number of Sheets Designated on 
All Sheets 
Vicinity Map Showing Relationship to Surrounding Streets 
(Scale of Not Less than 1 inch = 1,000 feet) 

Easements, Right-of-Way Dedications and Reservations 

IMPORTANT: You will be issued a Project Number and Project Name after submitting your application. All future correspondence regarding your 
project, including additional submittals or requests for additional documentation, should be directed to the planner assigned to the project, as 
noted on your sufficiency letter.   

Statement of Intended Use 
Legal Description of Property and Size of Parcel in Acres or 
Square Feet 
Name, Address, and Phone Number of Owner of Record 

Zoning Districts on and Adjacent to Site 
Bearings and Distances of Boundary Lines with a Heavy Line 

Linear Dimensions of Site 

Aerial Photograph with Source and Date 

Intended Use of All Buildings 

Number of Stories and Heights of All Buildings 

Number of Dwelling Units and Density Calculated per 

§ 3.4(B) (for Residential Development) Public Sites (if any) 

Building Setback Lines (where applicable) Transportation and 
Mobility Network on and Adjacent to Site 

Proposed Public Improvements (if any) 

Planned Phases (if any) 

Required if Buildings on-Site: 

Utilities on and Adjacent to Site 
Location and Access Provisions for Refuse Service, incl. Pad, 
Screening, Fencing, and Landscaping Stormwater Management 
System - Flow direction; location of detention and retention areas 

Soil Classification Map 

Dredge and Fill Permits (as applicable) 

Topography 
Other Conditions on Site, incl. Wetlands, Preservation Areas, 
Wooded Areas, Houses, Barns, Shacks, etc. Flood Elevation of 
100-year flood as established by FEMA; actual acreage within
floodplain shall be listed Erosion Control - Location and
description of the methods to be utilized before, during, and after
all construction phases 

Tree Survey - List by type, all trees with DBH greater than 
10" (measured at a height of 4' 6" above existing grade 

Additional Analyses (as applicable): 

Nonresidential Square Footage for Proposed 

Development Calculated per §3.4(B) (as applicable) 

Number of Seats and Occupancy Load (for Restaurants) 

Projected Number of Employees (as applicable) 

Fire Line Plan for Fire Suppression System (as applicable) 

Minor Site Plans are required for residential and nonresidential development that has been determined by the Development Services Director to have limited 
potential for off-site impacts. Due to this, minor site plan submittals are not required to provide all required information listed on this application or in 
LDR §4.4. However, interested applicants are required to confer with the Development Services Director on the information that is required for minor 
site plan approval. Minor site plans may include the following, but are not limited to: 

1. Single-family detached and attached dwelling units or minor additions such as swimming pools or screen enclosures,
2. Additions to existing structures that are less than 50% of the total square footage of the existing structure and do not exceed 2,500 square feet
3. Changes in use without addition to existing structures but requiring other on-site improvements such as stormwater or parking
4. Minor modifications to approved site plans
5. Accessory structures used for storage adhering to specific criteria (LDR §4.3(5)).

Are You Submitting a Minor Site Plan? 

Site Access Disclaimer. By initialing this application, the applicant/representative consents to provide City staff, 
contractors, and/or designee(s), site access for any and all projects that require connections to City Water and/or Sanitary Sewer 
Facilities, constructs stormwater facilities, or roadway infrastructure. The City’s representative shall be able to conduct inspections 
and observe and document site conditions, including the use of photographs, videos, and any other digital imaging.
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CITY COMMISSION OF THE CITY OF WILDWOOD 

EXECUTIVE SUMMARY 

 
SUBJECT:    Wildwood Country Resort - Annexation and Request for Application Fees 
Waiver 

REQUESTED ACTION:    City Manager Requests Direction from City Commission 
 
CONTRACT:  Vendor/Entity: 

Effective Date: Termination Date: 
Managing Division/Department:  

 
BUDGET IMPACT:     

HISTORY/FACTS/ISSUES: 
On September 30, 2024, the City Manager presented options to the City Commission 
concerning the annexations of existing subdivisions within the Joint Planning Area. The City 
Commission was not in favor of large-scale, involuntary annexations of existing neighborhoods 
and directed staff to address such annexations on a case-by-case basis. 
 
Recently, the City Manager and Development Services Director met with two representatives 
from Wildwood Country Resort who presented the attached map showing several properties 
that are interested in annexation in the City. However, the interested applicants are asking the 
City to waive the application fees for those desiring to annex. Applicants seeking annexation 
are required to submit annexation, comprehensive plan amendment, and rezoning applications 
along with payment of those fees. The fees cover the City's costs to review and process the 
applications. The Commission granted the Development Services Director the authority to 
waive development application fees for single-family residences within the Joint Planning Area 
(via the adopted Land Development Regulations Fee Schedule) to lessen the burden on 
property owners where Sumter County has required annexation. Staff does not believe waiving 
the fees for those in Wildwood Country Resort was the intent of the Commission when the 
authority was granted. 
  
One potential solution to limit the City's cost is to package all of the annexations under one 
ordinance followed by additional ordinances to cover the subsequent comprehensive plan 
amendments and rezonings (three total ordinances). The anticipated cost to the City would be 
less than $5,000. However, the City Attorney's office has concerns with this approach as such 
annexations are not explicitly addressed in Florida Statutes. If processed individually and the 
fees are waived, the estimated cost to the City may be as high as $160,000 - $170,000. 
Should the fees not be waived, each property owner would be responsible for the $3,575 in 
application fees. 
 
Staff seeks direction from the City Commission on how to proceed so that the information may 
be relayed back to the Wildwood Country Resort representatives. 
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Application Fee
Comprehensive Plan Amendments

Large Scale $5,075
Small Scale $2,575

Text Amendment $1,075
Rezoning

Rezoning - with concurrent Comp. Plan Amend. $0
Rezoning - non PD $575

Planned Development (PD) $2,675
PD Amendments $600

PD Extension Request $100
Site Plan - Non-Residential and Institutional

Site Plan & one resubmittal $2,000

 3rd & subsequent Site Plan resubmittals $1,000 each

Minor Site Plan $500

 3rd & subsequent Minor Site Plan resubmittals $250

Site Plan/Improvement Plan Extension $100
Site Plan - Residential

Site Plan Residential - Zoning Clearance Application $35
Subdivisions

Preliminary Plan $1,075

3rd & subsequent Minor Site Plan resubmittals $537.50 each

Improvement Plan $1,075

3rd & subsequent Minor Site Plan resubmittals $537.50 each

Final Plat $700

3rd & subsequent Minor Site Plan resubmittals $350 each

Re-plat of Subdivision $700

3rd & subsequent Minor Site Plan resubmittals $350 each

Minor Lot Split / Lot combination $300

3rd & subsequent Minor Site Plan resubmittals $150 each

Concurrency - Non-Residential
Preliminary Concurrency Determination/Reservation $200

Concurrency - Residential
Prelim. Concurrency Determination/Reservation $50

Utilities Intent to Serve Letter
Intent to Serve Letter $50

Vacate
Right-of-Way $325

Plat $825
Accessory Structures

Residential Compliance Review $35
Developments of Regional Impact

Application for Development Approval $10,075
DRI Substantial Deviation $8,075

Community Development District Petitions $15,000
CDD Boundary Amendment $1,500
Notice of Proposed Change $2,000

City of Wildwood Land Development Regulations Fee Schedule
(additional fees may apply for credit card payments)
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Appeals
Appeal $375
Other

Final Closeout Package $1,200
Partial Closeout Package $1,200

Phased Closeout Package $1,200 each phase
Annexation $1,000

Conditional Use Permit $575
Special Exception Use or Variance $575

Temporary Use $100
Sign Permit $50

Tree Removal Permit $50
Commercial Paint Application $0

Business Registration / Occupational License $0
JPA Annexations/Comp. Plan/Rezonings *See Note

Publications 
Comprehensive Plan $75

Land Development Regulations $75
Design District Standards $50

Maps (11" x 17") $10
Maps (24" x 36") $25
Maps (36" x 48") $40

Copies (8.5" x 11")  $0.75 per page 
Miscellaneous Services

Alcohol & Tobacco Sign-Off $35
Zoning Compliance Letter $35

Additional Research to Support
Land Use/Zoning Compliance

Additional Services
Research  $30 per hour - 1 hour minimum 

Developer's Agreement $500
Utility Department Services

Inspection Fee for Water/Sewer - New Construction  $25 per hour not to exceed 1.5% of improvements 

2nd re-inspection $50 per hour not to exceed 1.5% of improvements

3rd and subsequent re-inspections $100 per hour not to exceed 1.5% of improvements

$60 per hour 

*JPA Annexation/Comp. Plan/Rezoning fees may be waived for Single Family Dwelling Units. 
** All inspections are charged at 1 hour minimum **
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CITY COMMISSION OF THE CITY OF WILDWOOD 

EXECUTIVE SUMMARY 

 
SUBJECT:    City Manager Contract Renewal 

REQUESTED ACTION:    For information only. 
 
CONTRACT:  Vendor/Entity: 

Effective Date: Termination Date: 
Managing Division/Department:  

 
BUDGET IMPACT:     

HISTORY/FACTS/ISSUES: 
The City Manager’s contract is now 5 years old and is coming up for renewal. City Attorney 
Ashley Hunt is requesting that the Commission begin discussions regarding the contract 
renewal. 
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	3. Adjournment

	Case No: 
	Fee Paid: 
	Receipt No: 
	Applicant Name: City of Wildwood 
	Phone: 352-330-1334
	Address: 100 N Main Street
Wildwood FL 34785

	Email: mguinn@wildwood-fl.gov
	Owner Name: City of Wildwood 
	Phone_2: 352-330-1334
	Address_2: 100 N Main Street
Wildwood FL 34785

	Email_2: mguinn@wildwood-fl.gov
	Engineer Name: Mohammed N. Murad (Kimley-Horn and Associates, Inc.) 
	Phone_3: 352 438 3024 
	Address_3: 1700 SE 17th Street, Suite 200  Ocala, FL  34471 
	Email_3: mohammed.murad@kimley-horn.com
	PROJECT NAME: Rutland St. Sanitary Improvements 
	Property Address: City of Wildwood ROW 
	List Parcel Numbers: City of Wildwood ROW (Adjacent to G06L165) 
	Current Use of Property: ROW 
	Proposed Use of Property: ROW
	Current Future Land Use FLU: ROW
	Current Zoning: ROW 
	Please describe your request in detail 1: Project consists of a proposed compactor enclosure within the City of Wildwood ROW 
	Please describe your request in detail 2: in the parking area near the intersection of Wonders St and Rutland St.  
	Date: 
	Print Name: 
	Ordinance Number: 
	PD Yes: Off
	PD No: Yes
	Initial: 


