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WILDWOOD

FLORIDA

CITY COMMISSION - CITY OF WILDWOOD
Mayor/Commissioner — Ed Wolf — Seat 1
Mayor Pro Tem/Commissioner — Pamala Harrison-Bivins — Seat 2
Joe Elliott — Seat 3
Marcos Flores — Seat 4
Julian Green — Seat 5
Jason McHugh — City Manager

Agenda
Special Meeting
July 21, 2025 9:00 AM
City Hall Commission Chamber
100 N Main Street

Persons with disabilities or language barriers needing assistance to participate in any of these
proceedings should contact the City Clerk’s Department, ADA Coordinator, at 352-330-1330, Ext. 103,
forty-eight (48) hours in advance of the meeting.

F.S.S. 286.0105 - If a person decides to appeal any decision made by the Commission with respect to
any matter considered at this meeting, they will need a record of the proceedings, and that, for such
purpose, they may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. The City of Wildwood DOES
NOT provide this verbatim record.

Call to Order

2. Consent Agenda/lnformational Items

(A consent agenda may be presented by the Mayor at the beginning of a meeting. Items may be removed from the consent
agenda at the request of any one Commissioner. Iltems not removed may be adopted by general consent without debate.
Removed items may be either taken up immediately after the consent agenda or placed later on the agenda at the discretion
of the Commission.)

A. FDLE GRANT ACCEPTANCE FOR THE POLICE DEPARTMENT FOR BODY
ARMOR IN THE AMOUNT OF $68,100

3. Presentations and/or Proclamations

A. IMPACT FEE STUDY AND UTILITY REVENUE SUFFICIENCY ANALYSIS
PRESENTATION

B. STRATEGIC PLAN UPDATE
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1.
12.
13.
14.
15.
16.

Public Hearings - Timed - Legislative

Public Hearings - Timed - Quasi-Judicial

Public Forum - 4 minute time limit

Ordinances First Reading Only (No Vote)

Resolutions for Approval

Financial & Contracts & Agreements

. General Items for Consideration/Discussion and Other Business

A. INTRODUCTION TO THE FY25-26 BUDGET
Appointments

City Manager Reports

Other Department Reports

Commission Members Reports

City Attorney Reports

Adjournment

Upcoming Events
July 28, 2025 - City Commission Meeting at City Hall at 7pm
July 31, 2025 - Picnic in the Park at the Wildwood Community Center from 10am to

12pm
August 11, 2025 - City Commission Meeting at City Hall at 9am

July 21, 2025 9:00 AM



