
 
CITY COMMISSION - CITY OF WILDWOOD   

Mayor/Commissioner – Ed Wolf – Seat 1 
Mayor Pro Tem/Commissioner – Pamala Harrison‐Bivins – Seat 2 

Joe Elliott – Seat 3 
Marcos Flores – Seat 4 
Julian Green – Seat 5 

Jason McHugh – City Manager 
 

Agenda 
Workshop 

August 4, 2025 9:00 AM 
City Hall Commission Chamber 

100 N Main Street  

Persons with disabilities or language barriers needing assistance to participate in any of these 
proceedings should contact the City Clerk’s Department, ADA Coordinator, at 352‐330‐1330, Ext. 103, 
forty‐eight (48) hours in advance of the meeting. 

F.S.S. 286.0105 ‐ If a person decides to appeal any decision made by the Commission with respect to 
any matter considered at this meeting, they will need a record of the proceedings, and that, for such 
purpose, they may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based. The City of Wildwood DOES 
NOT provide this verbatim record. 

 
1. Call to Order 

2. Item(s) for Discussion 

 A. FY26 BUDGET PRESENTATION  
3. Adjournment 

  

 
August 4, 2025 9:00 AM 
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CITY COMMISSION OF THE CITY OF WILDWOOD 

EXECUTIVE SUMMARY 

 
SUBJECT:    FY26 Budget Presentation 

REQUESTED ACTION:    For Information Only. 
 
CONTRACT:  Vendor/Entity: 

Effective Date: Termination Date: 
Managing Division/Department:  

 
BUDGET IMPACT:     

HISTORY/FACTS/ISSUES: 
Attached is the presentation and supporting documentation for the Second Budget Workshop. 
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Summary of  Changes 
from 1st Budget Workshop

Revenues Updated State Revenue Estimates

Updated SDC Fee Revenue (Stantec)

Projects Moved N Old Wire Rd Project to CRA

Moved Design of  Prison FM to FY26

Added CCC WTP Decommissioning to FY26 Water Dept

Transfer Added $4.5M Transfer from General Fund to WWTP Project
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FUND SUMMARY
Fund

Est. Beginning Balance 
(Operating Revenues) 

10/01/2025

Plus:  Estimated 
Revenues

Less:       Budgeted 
Expenditures

Ending Balance 
(Operating Revenues) 

09/30/2026
General Fund 6,770,000.00 45,575,650.00 46,763,659.00 5,581,991.00                         
Greenwood Cemetery Fund 67,900.00 2,800.00 800.00 69,900.00                               
Community Redevelopment Area Fund 1,550,000.00 836,004.00 1,280,100.00 1,105,904.00                         
Baker House 38,900.00 20,100.00 25,000.00 34,000.00                               
Wildwood Historical Association 45.00 0.00 0.00 45.00                                       
Park & Recreation Impact Fees 1,310,000.00 255,000.00                      1,513,500.00                             51,500.00                               
Law Enforcement Impact Fees 2,630,000.00 1,100,200.00 1,412,800.00                             2,317,400.00                         
Capital Improvement Fund 14,150,000.00 10,507,000.00 15,618,600.00 9,038,400.00                         
Utility Revenue Fund 3,730,000.00 19,342,195.00 19,645,870.00                          3,426,325.00                         
Capital Project Construction Fund 22,350,000.00 131,199,524.00 92,838,500.00 60,711,024.00                      
Wildwood Industrial Park 43,900.00 100.00 11,000.00 33,000.00                               
Water Connection Fees 79,400.00 0.00 200.00 79,200.00                               
Wastewater Connection Fees 154,050.00 0.00 200.00                                         153,850.00                            
Water System Development Charges Fees 1,604,340.00 1,888,040.00                  426,030.00                                3,066,350.00                         
Wastewater System Development Charges Fees 4,040,000.00 3,271,770.00 2,615,590.00 4,696,180.00                         
Law Enforcement Trust Fund 52,050.00 100.00 0.00 52,150.00                               

58,570,585.00 213,998,483.00 182,151,849.00 90,417,219.00

Total Proposed Budget 272,569,068.00 272,569,068.00
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TOTAL BUDGET
-ALL FUNDS-

General Fund
46,763,659.00 

26%

Community Redevelopment 
Area Fund

1,280,100.00 
1%

Baker House
25,000.00 

0%

Park & 
Recreation 

Impact Fees
1,513,500.00 

1%

Law Enforcement 
Impact Fees
1,412,800.00 

1%

Capital Improvement Fund
15,618,600.00 

8%

Utility Revenue Fund
19,645,870.00 

11%

Utility Capital Project Construction 
Fund

92,838,500.00 
51%

Wildwood Industrial Park
11,000.00 

0%
Water System Development 

Charges Fees
426,030.00 

0%Wastewater System 
Development Charges Fees

2,615,590.00 
1%
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GENERAL FUND ALLOCATIONS

Public Safety
• $10,431,100

Transportation
• $9,440,995

Culture & 
Recreation

• $4,147,220

General 
Government 

Services
• $6,569,730

Debt Service
• $848,650

Transfers to 
Capital Project 

Funds
• $15,326,000

How the City Allocates its General Fund Expenditures of  $46,763,659
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Ad Valorem
 21,850,000.00 

48%

Other Taxes
 7,889,000.00 

17%

Franchise Fees
 5,950,000.00 

13%

Municipal Service Tax
 4,459,200.00 

10%

Intergovernmetal Revenue
 3,675,300.00 

8%
Charges for Services

 876,500.00 
2%

Fines and Forefeits
 107,500.00 

0%

Miscellaneous Revenue
 345,350.00 

1%
Other 

Sources
 422,800.00 

1%
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 -

 2,000,000.00

 4,000,000.00

 6,000,000.00

 8,000,000.00

 10,000,000.00

 12,000,000.00

 14,000,000.00

FY24 Actuals FY25 Budgeted FY26 Proposed
Water Income 4,383,472.23 5,162,723.00 5,828,230.00
Sewer Income 7,827,031.90 10,641,212.00 13,314,315.00

Water Income Sewer Income
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Capital Improvements
 15,618,600.00 

13%

CRA
 1,165,000.00 

1%

Park & 
Recreation 
Impact Fee

 1,513,500.00 
1%

Law Enforcement 
Impact Fee

 1,000,000.00 
1%

Utility 
Revenue Fund
 6,232,700.00 

5%

Utility Capital Improvements
 92,838,500.00 

77%

Water SDC 
 170,000.00 

0%
Wastewater SDC

 2,540,000.00 
2%
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Current 
Activities

Architectural Firm KP Studios Hired 
for Pre-Design Services in March 2025

Currently Determining Location for 
Facility 

Next 
Step $3M Budgeted in FY26 CIE

Purchase Property
Contract for Design Services
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Current 
Activities

Architectural Firm GatorSktch Awarded 
the Project in June 2025

Initial Meeting Has Been Held to Discuss 
Process 

Next 
Step

$300K Budgeted in FY26 CIE For Design 
Services
Will Evaluate Entire City Hall Area 
Property
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Current 
Activities

Kimley Horn Engineering Has Been 
Contracted to Design the Street 
Reconstruction Along with Associated 
Utility and Storm Water Improvements

Next 
Step

$3M Budgeted in FY26 CIE for 
Construction
$1.2M Anticipated in FY27 for 
Construction Completion
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Current 
Activities

Kingdom Construction Was Awarded the 
Contract in January 2025 - $10,645,645
5 Pay Apps Processed to Date - $2,908,352

Additional Expenses for ODP Purchases

Next Step $6.25M Budgeted in FY26 CIE for 
Construction Completion
$1.2M Anticipated in FY27 for Construction 
Completion
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• Elimination of  Proposed 17 New Positions
• Elimination of  14 Vacant Police Officer Positions

Personnel Impact

$2.33M

• Special Events
• Athletic Leagues
• Youth Camps 

Parks & Recreation

$370K

• Pavement Preservation Activities
• Right of  Way Maintenance

Public Works

$2.5M
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• Downtown Master Plan Projects
• Watershed Master Plans
• Barwick Street Improvements
• Park Improvements
• City Hall Expansion Project

CIP Projects

$10.5M

• Fuel Truck
• Police: 4 Vehicle Replacements 
• Fleet: 1 - F150
• Public Works: 2 - F250s, Trailer Replacement, Grapple Rake, 

Inspection Camera
• P&R : JD Gator, 2 ZTR Mowers, Pole Barn

Capital Equipment

$1.062M

• Transfer to WWTP Project
Utility CIP

$4.5M
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WASTEWATER  TREATMENT  
PLANT PROJECT  UPDATE
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Phase I

GMP Established ($34.547M) 
Approved Feb. 10, 2025

4 Pay Apps Processed

$4.865M Paid to Date

Being Funded from Grant and 
Internal Funds

Phase II

CPH Working on 90% Drawings

Expected Completion of  90% by 
End of  July

GMP Expected November 2025

Seeking Grant and SRF Funding

Will Bond for Shortfall in Grant 
and SRF Funding

Phase III

CPH Working on 60% Drawings

GMP Expected April 2026

Will Seek Grant and SRF Funding
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WWTP CASH FLOW
25-Feb 25-Mar 25-Apr 25-May 25-Jun 25-Jul 25-Aug 25-Sep 25-Oct 25-Nov 25-Dec

Beginning Cash Balance: 8,350,036          10,796,091        10,776,449        8,848,156          7,870,244          27,879,469        26,861,019        29,341,469        27,320,669        27,809,269        23,411,469        
  Plus: Misc Revenues -                       7,124                  10,138                9,198                  7,991                  6,550                  5,450                  4,200                  3,600                  2,200                  1,800                  
  Plus: Transfers-In General Fund -                       -                       -                       -                       6,000,000          -                       -                       -                       -                       -                       4,500,000          
  Plus: Transfers-In Capital Project Fund -                       -                       -                       -                       5,000,000          -                       -                       -                       -                       -                       -                       
  Plus: Transfers-In Wastewater SDC Fund -                       -                       -                       -                       10,000,000        -                       -                       -                       -                       -                       -                       
  Plus: Grant Revenues 2,565,475          -                       -                       -                       -                       -                       3,500,000          -                       3,185,000          -                       -                       
  Less: Cash Outflows - WWTP Construction (119,420)            (26,766)              (1,938,431)        (987,110)            (973,766)            (1,000,000)        (1,000,000)        (2,000,000)        (2,500,000)        (3,500,000)        (4,500,000)        
  Less: Cash Outflows - R-12 Pump Station (25,000)              (25,000)              (25,000)              (25,000)              (200,000)            (900,000)            (900,000)            
  Less: Cash Outflows - Expansion of RIB Site (250,000)            
  Less: Cash Outflows - Effluent & PS Storage (25,000)              
Ending Cash Balance 10,796,091        10,776,449        8,848,156          7,870,244          27,879,469        26,861,019        29,341,469        27,320,669        27,809,269        23,411,469        22,238,269        

26-Jan 26-Feb 26-Mar 26-Apr 26-May 26-Jun 26-Jul 26-Aug 26-Sep 26-Oct 26-Nov 26-Dec
Beginning Cash Balance: 22,238,269        15,313,269        6,288,269          (3,402,197)        (12,427,197)      (21,452,197)      (28,977,197)      (31,904,231)      (37,504,231)      (40,119,231)      (46,619,231)      (53,619,231)      
  Plus: Misc Revenues -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       
  Plus: Transfers-In General Fund -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       
  Plus: Transfers-In Capital Project Fund -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       
  Plus: Transfers-In Wastewater SDC Fund -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       
  Plus: Grant Revenues -                       -                       -                       -                       -                       -                       3,500,000          -                       3,185,000          -                       -                       -                       
  Less: Cash Outflows - WWTP Construction (5,500,000)        (7,000,000)        (8,500,000)        (8,000,000)        (8,000,000)        (7,500,000)        (6,402,034)        (5,500,000)        (5,500,000)        (6,000,000)        (6,000,000)        (6,000,000)        
  Less: Cash Outflows - R-12 Pump Station (1,000,000)        (1,000,000)        (165,466)            
  Less: Cash Outflows - Expansion of RIB Site (400,000)            (1,000,000)        (1,000,000)        (1,000,000)        (1,000,000)        
  Less: Cash Outflows - Effluent & PS Storage (25,000)              (25,000)              (25,000)              (25,000)              (25,000)              (25,000)              (25,000)              (100,000)            (300,000)            (500,000)            (1,000,000)        (15,000,000)      
Ending Cash Balance 15,313,269        6,288,269          (3,402,197)        (12,427,197)      (21,452,197)      (28,977,197)      (31,904,231)      (37,504,231)      (40,119,231)      (46,619,231)      (53,619,231)      (74,619,231)      
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Project or Improvement Rank Score
Millennium Park Phase 1 1 75
Peters/Orange Street Stormwater Project 2 62
US 301 Complete Streets Project 3 59
Police Substation 3 59
CR 44A Corridor Improvement 5 58.5
Clay Drain Road Phase 2 6 56.5
Barwick Street Rehabilitation 7 56
Oxford Park Playground 8 51.5
City Hall Courtyard - Martin Theatre 9 51
Public Works Substation 10 46
Dr. MLK Jr. Recreation Center 11 43.5
Millennium Park Phase 2 11 43.5
Wildwood Community Center Bathroom Renovations 11 43.5
Municipal Services Complex Expansion 14 41

Capital Improvement Project 
FY 26 Prioritization Scoring Totals
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# Criteria Description
Max 

Value
Scoring Description Assigned Value Weight Score

100
Essential Projects - This category includes 
projects that have legal or regulatory mandate 
where not achieving these requirements may 
lead to legal action, fines, or penalties against 
the City.

80
Priority Projects - This category includes 
projects with positive economic and 
community impacts that are required to 
maintain critical infrastructure. These 
projects are not mandatory, but will maintain 
critical infrastructure at current service levels 
and ensure they remain in a good state of 
repair.

60
Efficiency or Cost Savings Projects - This 
category includes projects that have a 
positive return on investment over the 
project's life due to operational cost savings.

40
State of Good Repair/Lifecycle - This category 
includes projects that maintain 
existing/capital infrastructure. These projects 
are not mandatory, but if the project is not 
undertaken, the current service level or 
condition will decline over time.

20 Improvement (non-essential) - This category 
includes projects that will increase the 
current service levels such as new facilities or 
the expansion of existing facilities or 
initiatives.

100 Directly aligned with the 
Strategic/DMP/Comprehensive Plan

50 Indirectly aligned with the 
Strategic/DMP/Comprehensive Plan

0 Not aligned with the 
Strategic/DMP/Comprehensive Plan

100 Financed entirely from external sources 
(grants, appropriations)

75 More than 75% of the project is financed from 
external sources

50 More than 25% of the project is financed from 
external sources

25 Less than 25% of the project is financed from 
external sources

10 Project is funded entirely from internal 
sources

100 Addresses a substandard condition so level of 
service is achieved

50 Increases level of service
0 Has no impact on level of service

100 Significant decrease in department operating 
budget (20% or greater)

50
Moderate decrease in department operating 
budget (between 0% and 19%)

25 Little or no impact in department operating 
budget

0 Increase in department operating costs 
Total Score: 100% 75

City of Wildwood  
FY 26 - Capital Project and Major Initiatives Prioritization Matrix  

Project:     Millennium Park Phase 1

1

Community 
and 

Economic 
Impact

These projects are broken down in five (5) 
categories that support different classifications 

depending on their importance and impact to the 
public

100 30%

30

5

2

Strategic 
Alignment

The project's alignment with the Strategic Plan, 
Downtown Master Plan (DMP), and/or 

Comprehensive Plan
100 25%

25
3

Financing

The extent to how the project is funded from 
internal and external sources

25 20%

0

4

Service Levels

Impact on the service levels to the public as a 
result of the project 100 15%

15
5

Operating 
Budget 
Impact

Increase or decrease in operating budget as a 
result of the project

0 10%

Page 27 of 65



# Criteria Description
Max 

Value
Scoring Description Assigned Value Weight Score

100
Essential Projects - This category includes 
projects that have legal or regulatory mandate 
where not achieving these requirements may 
lead to legal action, fines, or penalties against 
the City.

80
Priority Projects - This category includes 
projects with positive economic and 
community impacts that are required to 
maintain critical infrastructure. These 
projects are not mandatory, but will maintain 
critical infrastructure at current service levels 
and ensure they remain in a good state of 
repair.

60
Efficiency or Cost Savings Projects - This 
category includes projects that have a 
positive return on investment over the 
project's life due to operational cost savings.

40
State of Good Repair/Lifecycle - This category 
includes projects that maintain 
existing/capital infrastructure. These projects 
are not mandatory, but if the project is not 
undertaken, the current service level or 
condition will decline over time.

20 Improvement (non-essential) - This category 
includes projects that will increase the 
current service levels such as new facilities or 
the expansion of existing facilities or 
initiatives.

100 Directly aligned with the 
Strategic/DMP/Comprehensive Plan

50 Indirectly aligned with the 
Strategic/DMP/Comprehensive Plan

0 Not aligned with the 
Strategic/DMP/Comprehensive Plan

100 Financed entirely from external sources 
(grants, appropriations)

75 More than 75% of the project is financed from 
external sources

50 More than 25% of the project is financed from 
external sources

25 Less than 25% of the project is financed from 
external sources

10 Project is funded entirely from internal 
sources

100 Addresses a substandard condition so level of 
service is achieved

50 Increases level of service
0 Has no impact on level of service

100 Significant decrease in department operating 
budget (20% or greater)

50
Moderate decrease in department operating 
budget (between 0% and 19%)

25 Little or no impact in department operating 
budget

0 Increase in department operating costs 
Total Score: 100% 62

2.5

4

Service Levels

Impact on the service levels to the public as a 
result of the project 100 15%

15
5

Operating 
Budget 
Impact

Increase or decrease in operating budget as a 
result of the project

25 10%

2

2

Strategic 
Alignment

The project's alignment with the Strategic Plan, 
Downtown Master Plan (DMP), and/or 

Comprehensive Plan
50 25%

12.5
3

Financing

The extent to how the project is funded from 
internal and external sources

10 20%

City of Wildwood  
FY 26 - Capital Project and Major Initiatives Prioritization Matrix  

Project:     Peters/Orange Street Stormwater Project

1

Community 
and 

Economic 
Impact

These projects are broken down in five (5) 
categories that support different classifications 

depending on their importance and impact to the 
public

100 30%

30
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# Criteria Description
Max 

Value
Scoring Description Assigned Value Weight Score

100
Essential Projects - This category includes 
projects that have legal or regulatory mandate 
where not achieving these requirements may 
lead to legal action, fines, or penalties against 
the City.

80
Priority Projects - This category includes 
projects with positive economic and 
community impacts that are required to 
maintain critical infrastructure. These 
projects are not mandatory, but will maintain 
critical infrastructure at current service levels 
and ensure they remain in a good state of 
repair.

60
Efficiency or Cost Savings Projects - This 
category includes projects that have a 
positive return on investment over the 
project's life due to operational cost savings.

40
State of Good Repair/Lifecycle - This category 
includes projects that maintain 
existing/capital infrastructure. These projects 
are not mandatory, but if the project is not 
undertaken, the current service level or 
condition will decline over time.

20 Improvement (non-essential) - This category 
includes projects that will increase the 
current service levels such as new facilities or 
the expansion of existing facilities or 
initiatives.

100 Directly aligned with the 
Strategic/DMP/Comprehensive Plan

50 Indirectly aligned with the 
Strategic/DMP/Comprehensive Plan

0 Not aligned with the 
Strategic/DMP/Comprehensive Plan

100 Financed entirely from external sources 
(grants, appropriations)

75 More than 75% of the project is financed from 
external sources

50 More than 25% of the project is financed from 
external sources

25 Less than 25% of the project is financed from 
external sources

10 Project is funded entirely from internal 
sources

100 Addresses a substandard condition so level of 
service is achieved

50 Increases level of service
0 Has no impact on level of service

100 Significant decrease in department operating 
budget (20% or greater)

50
Moderate decrease in department operating 
budget (between 0% and 19%)

25 Little or no impact in department operating 
budget

0 Increase in department operating costs 
Total Score: 100% 59

0

4

Service Levels

Impact on the service levels to the public as a 
result of the project 0 15%

0
5

Operating 
Budget 
Impact

Increase or decrease in operating budget as a 
result of the project

0 10%

10

2

Strategic 
Alignment

The project's alignment with the Strategic Plan, 
Downtown Master Plan (DMP), and/or 

Comprehensive Plan
100 25%

25
3

Financing

The extent to how the project is funded from 
internal and external sources

50 20%

City of Wildwood  
FY 26 - Capital Project and Major Initiatives Prioritization Matrix  

Project:      US 301 Complete Streets Project

1

Community 
and 

Economic 
Impact

These projects are broken down in five (5) 
categories that support different classifications 

depending on their importance and impact to the 
public

80 30%

24
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# Criteria Description
Max 

Value
Scoring Description Assigned Value Weight Score

100
Essential Projects - This category includes 
projects that have legal or regulatory mandate 
where not achieving these requirements may 
lead to legal action, fines, or penalties against 
the City.

80
Priority Projects - This category includes 
projects with positive economic and 
community impacts that are required to 
maintain critical infrastructure. These 
projects are not mandatory, but will maintain 
critical infrastructure at current service levels 
and ensure they remain in a good state of 
repair.

60
Efficiency or Cost Savings Projects - This 
category includes projects that have a 
positive return on investment over the 
project's life due to operational cost savings.

40
State of Good Repair/Lifecycle - This category 
includes projects that maintain 
existing/capital infrastructure. These projects 
are not mandatory, but if the project is not 
undertaken, the current service level or 
condition will decline over time.

20 Improvement (non-essential) - This category 
includes projects that will increase the 
current service levels such as new facilities or 
the expansion of existing facilities or 
initiatives.

100 Directly aligned with the 
Strategic/DMP/Comprehensive Plan

50 Indirectly aligned with the 
Strategic/DMP/Comprehensive Plan

0 Not aligned with the 
Strategic/DMP/Comprehensive Plan

100 Financed entirely from external sources 
(grants, appropriations)

75 More than 75% of the project is financed from 
external sources

50 More than 25% of the project is financed from 
external sources

25 Less than 25% of the project is financed from 
external sources

10 Project is funded entirely from internal 
sources

100 Addresses a substandard condition so level of 
service is achieved

50 Increases level of service
0 Has no impact on level of service

100 Significant decrease in department operating 
budget (20% or greater)

50
Moderate decrease in department operating 
budget (between 0% and 19%)

25 Little or no impact in department operating 
budget

0 Increase in department operating costs 
Total Score: 100% 59

City of Wildwood  
FY 26 - Capital Project and Major Initiatives Prioritization Matrix  

Project:      Police Substation

1

Community 
and 

Economic 
Impact

These projects are broken down in five (5) 
categories that support different classifications 

depending on their importance and impact to the 
public

80 30%

24

15

2

Strategic 
Alignment

The project's alignment with the Strategic Plan, 
Downtown Master Plan (DMP), and/or 

Comprehensive Plan
50 25%

12.5
3

Financing

The extent to how the project is funded from 
internal and external sources

75 20%

0

4

Service Levels

Impact on the service levels to the public as a 
result of the project 50 15%

7.5
5

Operating 
Budget 
Impact

Increase or decrease in operating budget as a 
result of the project

0 10%
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# Criteria Description
Max 

Value
Scoring Description Assigned Value Weight Score

100
Essential Projects - This category includes 
projects that have legal or regulatory mandate 
where not achieving these requirements may 
lead to legal action, fines, or penalties against 
the City.

80
Priority Projects - This category includes 
projects with positive economic and 
community impacts that are required to 
maintain critical infrastructure. These 
projects are not mandatory, but will maintain 
critical infrastructure at current service levels 
and ensure they remain in a good state of 
repair.

60
Efficiency or Cost Savings Projects - This 
category includes projects that have a 
positive return on investment over the 
project's life due to operational cost savings.

40
State of Good Repair/Lifecycle - This category 
includes projects that maintain 
existing/capital infrastructure. These projects 
are not mandatory, but if the project is not 
undertaken, the current service level or 
condition will decline over time.

20 Improvement (non-essential) - This category 
includes projects that will increase the 
current service levels such as new facilities or 
the expansion of existing facilities or 
initiatives.

100 Directly aligned with the 
Strategic/DMP/Comprehensive Plan

50 Indirectly aligned with the 
Strategic/DMP/Comprehensive Plan

0 Not aligned with the 
Strategic/DMP/Comprehensive Plan

100 Financed entirely from external sources 
(grants, appropriations)

75 More than 75% of the project is financed from 
external sources

50 More than 25% of the project is financed from 
external sources

25 Less than 25% of the project is financed from 
external sources

10 Project is funded entirely from internal 
sources

100 Addresses a substandard condition so level of 
service is achieved

50 Increases level of service
0 Has no impact on level of service

100 Significant decrease in department operating 
budget (20% or greater)

50
Moderate decrease in department operating 
budget (between 0% and 19%)

25 Little or no impact in department operating 
budget

0 Increase in department operating costs 
Total Score: 100% 58.5

0

4

Service Levels

Impact on the service levels to the public as a 
result of the project 50 15%

7.5
5

Operating 
Budget 
Impact

Increase or decrease in operating budget as a 
result of the project

0 10%

2

2

Strategic 
Alignment

The project's alignment with the Strategic Plan, 
Downtown Master Plan (DMP), and/or 

Comprehensive Plan
100 25%

25
3

Financing

The extent to how the project is funded from 
internal and external sources

10 20%

City of Wildwood  
FY 26 - Capital Project and Major Initiatives Prioritization Matrix  

Project:      CR 44A Corridor Improvement

1

Community 
and 

Economic 
Impact

These projects are broken down in five (5) 
categories that support different classifications 

depending on their importance and impact to the 
public

80 30%

24
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# Criteria Description
Max 

Value
Scoring Description Assigned Value Weight Score

100
Essential Projects - This category includes 
projects that have legal or regulatory mandate 
where not achieving these requirements may 
lead to legal action, fines, or penalties against 
the City.

80
Priority Projects - This category includes 
projects with positive economic and 
community impacts that are required to 
maintain critical infrastructure. These 
projects are not mandatory, but will maintain 
critical infrastructure at current service levels 
and ensure they remain in a good state of 
repair.

60
Efficiency or Cost Savings Projects - This 
category includes projects that have a 
positive return on investment over the 
project's life due to operational cost savings.

40
State of Good Repair/Lifecycle - This category 
includes projects that maintain 
existing/capital infrastructure. These projects 
are not mandatory, but if the project is not 
undertaken, the current service level or 
condition will decline over time.

20 Improvement (non-essential) - This category 
includes projects that will increase the 
current service levels such as new facilities or 
the expansion of existing facilities or 
initiatives.

100 Directly aligned with the 
Strategic/DMP/Comprehensive Plan

50 Indirectly aligned with the 
Strategic/DMP/Comprehensive Plan

0 Not aligned with the 
Strategic/DMP/Comprehensive Plan

100 Financed entirely from external sources 
(grants, appropriations)

75 More than 75% of the project is financed from 
external sources

50 More than 25% of the project is financed from 
external sources

25 Less than 25% of the project is financed from 
external sources

10 Project is funded entirely from internal 
sources

100 Addresses a substandard condition so level of 
service is achieved

50 Increases level of service
0 Has no impact on level of service

100 Significant decrease in department operating 
budget (20% or greater)

50
Moderate decrease in department operating 
budget (between 0% and 19%)

25 Little or no impact in department operating 
budget

0 Increase in department operating costs 
Total Score: 100% 56.5

City of Wildwood  
FY 26 - Capital Project and Major Initiatives Prioritization Matrix  

Project:      Clay Drain Road Phase 2

1

Community 
and 

Economic 
Impact

These projects are broken down in five (5) 
categories that support different classifications 

depending on their importance and impact to the 
public

40 30%

12

2

2

Strategic 
Alignment

The project's alignment with the Strategic Plan, 
Downtown Master Plan (DMP), and/or 

Comprehensive Plan
100 25%

25
3

Financing

The extent to how the project is funded from 
internal and external sources

10 20%

2.5

4

Service Levels

Impact on the service levels to the public as a 
result of the project 100 15%

15
5

Operating 
Budget 
Impact

Increase or decrease in operating budget as a 
result of the project

25 10%
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# Criteria Description
Max 

Value
Scoring Description Assigned Value Weight Score

100
Essential Projects - This category includes 
projects that have legal or regulatory mandate 
where not achieving these requirements may 
lead to legal action, fines, or penalties against 
the City.

80
Priority Projects - This category includes 
projects with positive economic and 
community impacts that are required to 
maintain critical infrastructure. These 
projects are not mandatory, but will maintain 
critical infrastructure at current service levels 
and ensure they remain in a good state of 
repair.

60
Efficiency or Cost Savings Projects - This 
category includes projects that have a 
positive return on investment over the 
project's life due to operational cost savings.

40
State of Good Repair/Lifecycle - This category 
includes projects that maintain          
existing/capital infrastructure. These projects 
are not mandatory, but if the project is not 
undertaken, the current service level or 
condition will decline over time.

20 Improvement (non-essential) - This category 
includes projects that will increase the 
current service levels such as new facilities or 
the expansion of existing facilities or 
initiatives.

100 Directly aligned with the 
Strategic/DMP/Comprehensive Plan

50 Indirectly aligned with the 
Strategic/DMP/Comprehensive Plan

0 Not aligned with the 
Strategic/DMP/Comprehensive Plan

100 Financed entirely from external sources 
(grants, appropriations)

75 More than 75% of the project is financed from 
external sources

50 More than 25% of the project is financed from 
external sources

25 Less than 25% of the project is financed from 
external sources

10 Project is funded entirely from internal 
sources

100 Addresses a substandard condition so level of 
service is achieved

50 Increases level of service
0 Has no impact on level of service

100 Significant decrease in department operating 
budget (20% or greater)

50
Moderate decrease in department operating 
budget (between 0% and 19%)

25 Little or no impact in department operating 
budget

0 Increase in department operating costs 
Total Score: 100% 56

2.5

4

Service Levels

Impact on the service levels to the public as a 
result of the project 100 15%

15
5

Operating 
Budget 
Impact

Increase or decrease in operating budget as a 
result of the project

25 10%

2

2

Strategic 
Alignment

The project's alignment with the Strategic Plan, 
Downtown Master Plan (DMP), and/or 

Comprehensive Plan
50 25%

12.5
3

Financing

The extent to how the project is funded from 
internal and external sources

10 20%

City of Wildwood  
FY 26 - Capital Project and Major Initiatives Prioritization Matrix  

Project:     Barwick Street Rehabilitation

1

Community 
and 

Economic 
Impact

These projects are broken down in five (5) 
categories that support different classifications 

depending on their importance and impact to the 
public

80 30%

24
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# Criteria Description
Max 

Value
Scoring Description Assigned Value Weight Score

100
Essential Projects - This category includes 
projects that have legal or regulatory mandate 
where not achieving these requirements may 
lead to legal action, fines, or penalties against 
the City.

80
Priority Projects - This category includes 
projects with positive economic and 
community impacts that are required to 
maintain critical infrastructure. These 
projects are not mandatory, but will maintain 
critical infrastructure at current service levels 
and ensure they remain in a good state of 
repair.

60
Efficiency or Cost Savings Projects - This 
category includes projects that have a 
positive return on investment over the 
project's life due to operational cost savings.

40
State of Good Repair/Lifecycle - This category 
includes projects that maintain 
existing/capital infrastructure. These projects 
are not mandatory, but if the project is not 
undertaken, the current service level or 
condition will decline over time.

20 Improvement (non-essential) - This category 
includes projects that will increase the 
current service levels such as new facilities or 
the expansion of existing facilities or 
initiatives.

100 Directly aligned with the 
Strategic/DMP/Comprehensive Plan

50 Indirectly aligned with the 
Strategic/DMP/Comprehensive Plan

0 Not aligned with the 
Strategic/DMP/Comprehensive Plan

100 Financed entirely from external sources 
(grants, appropriations)

75 More than 75% of the project is financed from 
external sources

50 More than 25% of the project is financed from 
external sources

25 Less than 25% of the project is financed from 
external sources

10 Project is funded entirely from internal 
sources

100 Addresses a substandard condition so level of 
service is achieved

50 Increases level of service
0 Has no impact on level of service

100 Significant decrease in department operating 
budget (20% or greater)

50
Moderate decrease in department operating 
budget (between 0% and 19%)

25 Little or no impact in department operating 
budget

0 Increase in department operating costs 
Total Score: 100% 51.5

City of Wildwood  
FY 26 - Capital Project and Major Initiatives Prioritization Matrix  

Project:     Oxford Park Playground

1

Community 
and 

Economic 
Impact

These projects are broken down in five (5) 
categories that support different classifications 

depending on their importance and impact to the 
public

80 30%

24

5

2

Strategic 
Alignment

The project's alignment with the Strategic Plan, 
Downtown Master Plan (DMP), and/or 

Comprehensive Plan
50 25%

12.5
3

Financing

The extent to how the project is funded from 
internal and external sources

25 20%

2.5

4

Service Levels

Impact on the service levels to the public as a 
result of the project 50 15%

7.5
5

Operating 
Budget 
Impact

Increase or decrease in operating budget as a 
result of the project

25 10%
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# Criteria Description
Max 

Value
Scoring Description Assigned Value Weight Score

100
Essential Projects - This category includes 
projects that have legal or regulatory mandate 
where not achieving these requirements may 
lead to legal action, fines, or penalties against 
the City.

80
Priority Projects - This category includes 
projects with positive economic and 
community impacts that are required to 
maintain critical infrastructure. These 
projects are not mandatory, but will maintain 
critical infrastructure at current service levels 
and ensure they remain in a good state of 
repair.

60
Efficiency or Cost Savings Projects - This 
category includes projects that have a 
positive return on investment over the 
project's life due to operational cost savings.

40
State of Good Repair/Lifecycle - This category 
includes projects that maintain 
existing/capital infrastructure. These projects 
are not mandatory, but if the project is not 
undertaken, the current service level or 
condition will decline over time.

20 Improvement (non-essential) - This category 
includes projects that will increase the 
current service levels such as new facilities or 
the expansion of existing facilities or 
initiatives.

100 Directly aligned with the 
Strategic/DMP/Comprehensive Plan

50 Indirectly aligned with the 
Strategic/DMP/Comprehensive Plan

0 Not aligned with the 
Strategic/DMP/Comprehensive Plan

100 Financed entirely from external sources 
(grants, appropriations)

75 More than 75% of the project is financed from 
external sources

50 More than 25% of the project is financed from 
external sources

25 Less than 25% of the project is financed from 
external sources

10 Project is funded entirely from internal 
sources

100 Addresses a substandard condition so level of 
service is achieved

50 Increases level of service
0 Has no impact on level of service

100 Significant decrease in department operating 
budget (20% or greater)

50
Moderate decrease in department operating 
budget (between 0% and 19%)

25 Little or no impact in department operating 
budget

0 Increase in department operating costs 
Total Score: 100% 51

0

4

Service Levels

Impact on the service levels to the public as a 
result of the project 0 15%

0
5

Operating 
Budget 
Impact

Increase or decrease in operating budget as a 
result of the project

0 10%

2

2

Strategic 
Alignment

The project's alignment with the Strategic Plan, 
Downtown Master Plan (DMP), and/or 

Comprehensive Plan
100 25%

25
3

Financing

The extent to how the project is funded from 
internal and external sources

10 20%

City of Wildwood  
FY 26 - Capital Project and Major Initiatives Prioritization Matrix  

Project:     City Hall Courtyard - Martin Theatre

1

Community 
and 

Economic 
Impact

These projects are broken down in five (5) 
categories that support different classifications 

depending on their importance and impact to the 
public

80 30%

24
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# Criteria Description
Max 

Value
Scoring Description Assigned Value Weight Score

100
Essential Projects - This category includes 
projects that have legal or regulatory mandate 
where not achieving these requirements may 
lead to legal action, fines, or penalties against 
the City.

80
Priority Projects - This category includes 
projects with positive economic and 
community impacts that are required to 
maintain critical infrastructure. These 
projects are not mandatory, but will maintain 
critical infrastructure at current service levels 
and ensure they remain in a good state of 
repair.

60
Efficiency or Cost Savings Projects - This 
category includes projects that have a 
positive return on investment over the 
project's life due to operational cost savings.

40
State of Good Repair/Lifecycle - This category 
includes projects that maintain 
existing/capital infrastructure. These projects 
are not mandatory, but if the project is not 
undertaken, the current service level or 
condition will decline over time.

20 Improvement (non-essential) - This category 
includes projects that will increase the 
current service levels such as new facilities or 
the expansion of existing facilities or 
initiatives.

100 Directly aligned with the 
Strategic/DMP/Comprehensive Plan

50 Indirectly aligned with the 
Strategic/DMP/Comprehensive Plan

0 Not aligned with the 
Strategic/DMP/Comprehensive Plan

100 Financed entirely from external sources 
(grants, appropriations)

75 More than 75% of the project is financed from 
external sources

50 More than 25% of the project is financed from 
external sources

25 Less than 25% of the project is financed from 
external sources

10 Project is funded entirely from internal 
sources

100 Addresses a substandard condition so level of 
service is achieved

50 Increases level of service
0 Has no impact on level of service

100 Significant decrease in department operating 
budget (20% or greater)

50
Moderate decrease in department operating 
budget (between 0% and 19%)

25 Little or no impact in department operating 
budget

0 Increase in department operating costs 
Total Score: 100% 46

0

4

Service Levels

Impact on the service levels to the public as a 
result of the project 50 15%

7.5
5

Operating 
Budget 
Impact

Increase or decrease in operating budget as a 
result of the project

0 10%

2

2

Strategic 
Alignment

The project's alignment with the Strategic Plan, 
Downtown Master Plan (DMP), and/or 

Comprehensive Plan
50 25%

12.5
3

Financing

The extent to how the project is funded from 
internal and external sources

10 20%

City of Wildwood  
FY 26 - Capital Project and Major Initiatives Prioritization Matrix  

Project:      Public Works Substation

1

Community 
and 

Economic 
Impact

These projects are broken down in five (5) 
categories that support different classifications 

depending on their importance and impact to the 
public

80 30%

24
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# Criteria Description
Max 

Value
Scoring Description Assigned Value Weight Score

100
Essential Projects - This category includes 
projects that have legal or regulatory mandate 
where not achieving these requirements may 
lead to legal action, fines, or penalties against 
the City.

80
Priority Projects - This category includes 
projects with positive economic and 
community impacts that are required to 
maintain critical infrastructure. These 
projects are not mandatory, but will maintain 
critical infrastructure at current service levels 
and ensure they remain in a good state of 
repair.

60
Efficiency or Cost Savings Projects - This 
category includes projects that have a 
positive return on investment over the 
project's life due to operational cost savings.

40
State of Good Repair/Lifecycle - This category 
includes projects that maintain 
existing/capital infrastructure. These projects 
are not mandatory, but if the project is not 
undertaken, the current service level or 
condition will decline over time.

20 Improvement (non-essential) - This category 
includes projects that will increase the 
current service levels such as new facilities or 
the expansion of existing facilities or 
initiatives.

100 Directly aligned with the 
Strategic/DMP/Comprehensive Plan

50 Indirectly aligned with the 
Strategic/DMP/Comprehensive Plan

0 Not aligned with the 
Strategic/DMP/Comprehensive Plan

100 Financed entirely from external sources 
(grants, appropriations)

75 More than 75% of the project is financed from 
external sources

50 More than 25% of the project is financed from 
external sources

25 Less than 25% of the project is financed from 
external sources

10 Project is funded entirely from internal 
sources

100 Addresses a substandard condition so level of 
service is achieved

50 Increases level of service
0 Has no impact on level of service

100 Significant decrease in department operating 
budget (20% or greater)

50
Moderate decrease in department operating 
budget (between 0% and 19%)

25 Little or no impact in department operating 
budget

0 Increase in department operating costs 
Total Score: 100% 43.5

0

4

Service Levels

Impact on the service levels to the public as a 
result of the project 50 15%

7.5
5

Operating 
Budget 
Impact

Increase or decrease in operating budget as a 
result of the project

0 10%

5

2

Strategic 
Alignment

The project's alignment with the Strategic Plan, 
Downtown Master Plan (DMP), and/or 

Comprehensive Plan
100 25%

25
3

Financing

The extent to how the project is funded from 
internal and external sources

25 20%

City of Wildwood  
FY 26 - Capital Project and Major Initiatives Prioritization Matrix  

Project:     Dr. MLK Jr. Recreation Center

1

Community 
and 

Economic 
Impact

These projects are broken down in five (5) 
categories that support different classifications 

depending on their importance and impact to the 
public

20 30%

6
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# Criteria Description
Max 

Value
Scoring Description Assigned Value Weight Score

100
Essential Projects - This category includes 
projects that have legal or regulatory mandate 
where not achieving these requirements may 
lead to legal action, fines, or penalties against 
the City.

80
Priority Projects - This category includes 
projects with positive economic and 
community impacts that are required to 
maintain critical infrastructure. These 
projects are not mandatory, but will maintain 
critical infrastructure at current service levels 
and ensure they remain in a good state of 
repair.

60
Efficiency or Cost Savings Projects - This 
category includes projects that have a 
positive return on investment over the 
project's life due to operational cost savings.

40
State of Good Repair/Lifecycle - This category 
includes projects that maintain 
existing/capital infrastructure. These projects 
are not mandatory, but if the project is not 
undertaken, the current service level or 
condition will decline over time.

20 Improvement (non-essential) - This category 
includes projects that will increase the 
current service levels such as new facilities or 
the expansion of existing facilities or 
initiatives.

100 Directly aligned with the 
Strategic/DMP/Comprehensive Plan

50 Indirectly aligned with the 
Strategic/DMP/Comprehensive Plan

0 Not aligned with the 
Strategic/DMP/Comprehensive Plan

100 Financed entirely from external sources 
(grants, appropriations)

75 More than 75% of the project is financed from 
external sources

50 More than 25% of the project is financed from 
external sources

25 Less than 25% of the project is financed from 
external sources

10 Project is funded entirely from internal 
sources

100 Addresses a substandard condition so level of 
service is achieved

50 Increases level of service
0 Has no impact on level of service

100 Significant decrease in department operating 
budget (20% or greater)

50
Moderate decrease in department operating 
budget (between 0% and 19%)

25 Little or no impact in department operating 
budget

0 Increase in department operating costs 
Total Score: 100% 43.5

0

4

Service Levels

Impact on the service levels to the public as a 
result of the project 50 15%

7.5
5

Operating 
Budget 
Impact

Increase or decrease in operating budget as a 
result of the project

0 10%

5

2

Strategic 
Alignment

The project's alignment with the Strategic Plan, 
Downtown Master Plan (DMP), and/or 

Comprehensive Plan
100 25%

25
3

Financing

The extent to how the project is funded from 
internal and external sources

25 20%

City of Wildwood  
FY 26 - Capital Project and Major Initiatives Prioritization Matrix  

Project:     Millennium Park Phase 2

1

Community 
and 

Economic 
Impact

These projects are broken down in five (5) 
categories that support different classifications 

depending on their importance and impact to the 
public

20 30%

6
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# Criteria Description
Max 

Value
Scoring Description Assigned Value Weight Score

100
Essential Projects - This category includes 
projects that have legal or regulatory mandate 
where not achieving these requirements may 
lead to legal action, fines, or penalties against 
the City.

80
Priority Projects - This category includes 
projects with positive economic and 
community impacts that are required to 
maintain critical infrastructure. These 
projects are not mandatory, but will maintain 
critical infrastructure at current service levels 
and ensure they remain in a good state of 
repair.

60
Efficiency or Cost Savings Projects - This 
category includes projects that have a 
positive return on investment over the 
project's life due to operational cost savings.

40
State of Good Repair/Lifecycle - This category 
includes projects that maintain 
existing/capital infrastructure. These projects 
are not mandatory, but if the project is not 
undertaken, the current service level or 
condition will decline over time.

20 Improvement (non-essential) - This category 
includes projects that will increase the 
current service levels such as new facilities or 
the expansion of existing facilities or 
initiatives.

100 Directly aligned with the 
Strategic/DMP/Comprehensive Plan

50 Indirectly aligned with the 
Strategic/DMP/Comprehensive Plan

0 Not aligned with the 
Strategic/DMP/Comprehensive Plan

100 Financed entirely from external sources 
(grants, appropriations)

75 More than 75% of the project is financed from 
external sources

50 More than 25% of the project is financed from 
external sources

25 Less than 25% of the project is financed from 
external sources

10 Project is funded entirely from internal 
sources

100 Addresses a substandard condition so level of 
service is achieved

50 Increases level of service
0 Has no impact on level of service

100 Significant decrease in department operating 
budget (20% or greater)

50
Moderate decrease in department operating 
budget (between 0% and 19%)

25 Little or no impact in department operating 
budget

0 Increase in department operating costs 
Total Score: 100% 43.5

2.5

4

Service Levels

Impact on the service levels to the public as a 
result of the project 100 15%

15
5

Operating 
Budget 
Impact

Increase or decrease in operating budget as a 
result of the project

25 10%

2

2

Strategic 
Alignment

The project's alignment with the Strategic Plan, 
Downtown Master Plan (DMP), and/or 

Comprehensive Plan
0 25%

0
3

Financing

The extent to how the project is funded from 
internal and external sources

10 20%

City of Wildwood  
FY 26 - Capital Project and Major Initiatives Prioritization Matrix  

Project:     Wildwood Community Center Bathroom Renovations

1

Community 
and 

Economic 
Impact

These projects are broken down in five (5) 
categories that support different classifications 

depending on their importance and impact to the 
public

80 30%

24
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# Criteria Description
Max 

Value
Scoring Description Assigned Value Weight Score

100
Essential Projects - This category includes 
projects that have legal or regulatory mandate 
where not achieving these requirements may 
lead to legal action, fines, or penalties against 
the City.

80
Priority Projects - This category includes 
projects with positive economic and 
community impacts that are required to 
maintain critical infrastructure. These 
projects are not mandatory, but will maintain 
critical infrastructure at current service levels 
and ensure they remain in a good state of 
repair.

60
Efficiency or Cost Savings Projects - This 
category includes projects that have a 
positive return on investment over the 
project's life due to operational cost savings.

40
State of Good Repair/Lifecycle - This category 
includes projects that maintain 
existing/capital infrastructure. These projects 
are not mandatory, but if the project is not 
undertaken, the current service level or 
condition will decline over time.

20 Improvement (non-essential) - This category 
includes projects that will increase the 
current service levels such as new facilities or 
the expansion of existing facilities or 
initiatives.

100 Directly aligned with the 
Strategic/DMP/Comprehensive Plan

50 Indirectly aligned with the 
Strategic/DMP/Comprehensive Plan

0 Not aligned with the 
Strategic/DMP/Comprehensive Plan

100 Financed entirely from external sources 
(grants, appropriations)

75 More than 75% of the project is financed from 
external sources

50 More than 25% of the project is financed from 
external sources

25 Less than 25% of the project is financed from 
external sources

10 Project is funded entirely from internal 
sources

100 Addresses a substandard condition so level of 
service is achieved

50 Increases level of service
0 Has no impact on level of service

100 Significant decrease in department operating 
budget (20% or greater)

50
Moderate decrease in department operating 
budget (between 0% and 19%)

25 Little or no impact in department operating 
budget

0 Increase in department operating costs 
Total Score: 100% 41

2.5

4

Service Levels

Impact on the service levels to the public as a 
result of the project 0 15%

0
5

Operating 
Budget 
Impact

Increase or decrease in operating budget as a 
result of the project

25 10%

2

2

Strategic 
Alignment

The project's alignment with the Strategic Plan, 
Downtown Master Plan (DMP), and/or 

Comprehensive Plan
50 25%

12.5
3

Financing

The extent to how the project is funded from 
internal and external sources

10 20%

City of Wildwood  
FY 26 - Capital Project and Major Initiatives Prioritization Matrix  

Project:     Municipal Services Complex Expansion

1

Community 
and 

Economic 
Impact

These projects are broken down in five (5) 
categories that support different classifications 

depending on their importance and impact to the 
public

80 30%

24
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