
 
PROJECT REVIEW COMMITTEE - CITY OF WILDWOOD   

PRC Chairperson – Melanie Strickland 
 

Agenda 
Regular Meeting 

October 14, 2025 10:00 AM 
Commission Conference Room 124 

100 N Main Street  

Persons with disabilities or language barriers needing assistance to participate in any of these 
proceedings should contact the City Clerk’s Department, ADA Coordinator, at 352‐330‐1330, Ext. 103, 
forty‐eight (48) hours in advance of the meeting. 

F.S.S. 286.0105 ‐ If a person decides to appeal any decision made by the Commission with respect to 
any matter considered at this meeting, they will need a record of the proceedings, and that, for such 
purpose, they may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based. The City of Wildwood DOES 
NOT provide this verbatim record. 

 
I. Call to Order 

II. Roll Call 

III. APPROVAL OF SUMMARY MINUTES 

 1. Project Review Committee Regular Meeting September 09, 2025, at 10:00 
AM. 

  
 

  
 

IV. OLD BUSINESS 

V. NEW BUSINESS 

 1. A25-0398 Twisted Oaks Mod - Circle K Pond Mod 
  Parcel D31A218 and D31A216 
  The applicant is seeking approval from the Project Review Committee for a 

minor modification to the previously approved PLAT 2205-001 Twisted Oaks 
Improvement Plan for the modification of the Circle K storm water ponds.  
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Staff recommends approval. 
 2. A25-2840 New Horizon Plaza Mod 
  Parcel G18-039 
  The applicant is seeking approval from the Project Review Committee for a 

minor modification to the previously approved New Horizon Plaza 
Improvement Plan (PLAT 2207-002) consisting of revisions to grading and 
retaining walls. Staff recommends approval. 

VI. ADJOURNMENT 

  

 
October 14, 2025 10:00 AM 
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PROJECT REVIEW COMMITTEE OF THE CITY OF WILDWOOD 

EXECUTIVE SUMMARY 

 
SUBJECT:    Project Review Committee Regular Meeting September 09, 2025, at 10:00 
AM. 

REQUESTED ACTION:     
 
CONTRACT:  Vendor/Entity: 

Effective Date: Termination Date: 
Managing Division/Department:  

 
BUDGET IMPACT:     

HISTORY/FACTS/ISSUES: 
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PROJECT REVIEW COMMITTEE 
CITY OF WILDWOOD, FLORIDA 

REGULAR MEETING 
September 9, 2025 10:00 AM 

COMMISSION CONFERENCE ROOM 124 
 

(meeting taped)  
I. Call to Order 
 Development Services Director Strickland brought the meeting to order at 10 a.m. 
II. Roll Call 
 Attendee Name Title Status 

Melanie Strickland Development Services 
Director 

Present 

Jason McHugh City Manager Present 

Jason Martin Assistant Utilities Director Present 

Jeremy Hockenbury Public Works Director Absent 

Randall Parmer Police Chief Present 

Dan Horner City Consulting Engineer Present by Phone 

Joshua Bills City Attorney Absent 

Kristy Russell Sumter County Economic 
Development Director 

Present 

Jessica Barnes City Clerk Present 

Wendy Then Assistant Development 
Services Director 

Present 

McKenna Page Planner Present 

Alex Lammers Planner Present 
  

III. APPROVAL OF SUMMARY MINUTES 
  
1. Project Review Committee Regular Meeting August 13, 2025, at 10:00 AM. 
 The summary minutes from the August 13, 2025, meeting were approved. No discussion. Motion 

to approve by Assistant Utility Director Martin, seconded by Police Chief Parmer. Motion carried 
unanimously. 
 
RESULT:  Passed 
MOVER:  Assistant Utilities Director Martin 
SECONDER:  Police Chief Parmer 
AYES:  Development Services Director Strickland, City Manager McHugh, Police 

Chief Parmer, Assistant Utilities Director Martin 
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IV. OLD BUSINESS 
  
1. A25-1564 Plant Expansion, Charlotte Pipe and Foundry 
  

Development Services Director Strickland read aloud case number A25-1564 Plant Expansion, 
Charlotte Pipe and Foundry. The applicant sought a favorable recommendation from the Project 
Review Committee for the construction of a 54,675 sq. ft. expansion to Charlotte Pipe and 
Foundry with an additional 80,080 sq. ft. outdoor pipe storage area, and 28,125 sq. ft. truck 
staging expansion, and associated infrastructure. There was one outstanding comment regarding 
lift station capacity, which Assistant Utility Director Martin addressed. Aaron Yardy, Tom Willie, 
Bob Gallagher, and Kristy Russell were present on behalf of the project. An extensive 
conversation was held regarding the proposed cooling tanks and lift station capacity. Assistant 
Utilities Director Martin stated he was not comfortable moving forward until an agreement was 
made to reduce flows. Several comments were offered by City Manager McHugh and Strickland 
regarding the upgrades and the applicant's options. Motion by City Manager McHugh, seconded 
by Police Chief Parmer, to approve the project. Assistant Utility Director Martin opposed. 
 
RESULT:  Passed 
MOVER:  City Manager McHugh 
SECONDER:  Police Chief Parmer 
AYES:  Development Services Director Strickland, City Manager McHugh, Police 

Chief Parmer 
  

V. NEW BUSINESS 
  
1. A25-1117 Home Depot Mod 
  

Development Services Director Strickland read aloud case number A25-1117 Home Depot Mod. 
The applicant sought approval from the Project Review Committee for a minor modification to the 
previously approved Home Depot Wildwood at Wildwood Crossing (SP 2210-002) consisting of 
revisions to the storm water pond. Mike Dula with Kimley-Horn was present on behalf of the 
project. He advised there had been issues with the pond during construction. A sinkhole was 
discovered and in order to remediate it, certain modifications were made to the pond slopes. A 
fence was also added to protect the increased slopes. A technical waiver was submitted for the 
requirement of a 12-foot wide access berm around the pond. Motion by City Manager McHugh, 
seconded by Police Chief Parmer, to approve the modification inclusive of the requested 
technical waiver. Motion carried unanimously. 
 
RESULT:  Passed 
MOVER:  City Manager McHugh 
SECONDER:  Police Chief Parmer 
AYES:  Development Services Director Strickland, City Manager McHugh, Police 

Chief Parmer, Assistant Utilities Director Martin 
  

2. SPM 2408-009 Trailwinds Village The Wilds Phase 3 Modification 
  

Development Services Director Strickland read aloud case number SPM 2408-009 Trailwinds 
Village The Wilds Phase 3 Modification. The applicant sought a favorable recommendation from 
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the Project Review Committee addressing revisions to Phase 3, including the elimination of a 
Single-Family/Multi-family Residential Development consisting of 18 dwelling units and 48 
parking spaces, now proposing the installation of a retaining wall around the perimeter of Phase 
3 and establishing this area as open area/common space, on parcel G04LRI-002, consisting of 
21.02 acres MOL. Chris Potts on behalf of the applicant, was present by phone. He explained the 
reasoning behind the modification, stating the applicant decided not to build the original 
structures, turning them instead into open space. The applicant may come back in a few years to 
revisit the structures. Motion by City Manager McHugh, seconded by Police Chief Parmer, to 
approve the modification. 
 
RESULT:  Passed 
MOVER:  City Manager McHugh 
SECONDER:  Police Chief Parmer 
AYES:  Development Services Director Strickland, City Manager McHugh, Police 

Chief Parmer, Assistant Utilities Director Martin 
  

3. A25-0944 Sweet Six 
  

Development Services Director Strickland read aloud case number A25-0944 Sweet Six. The 
applicant sought a favorable recommendation from the Project Review Committee for the 
construction of a four-story, 98-unit Hawthorn hotel building, five hundred and ninety-nine (599) 
parking spaces, including associated infrastructure, on parcels D32-028, D32-029, D32-034, and 
D32-167, consisting of 15.06 acres MOL. Planner Page stated th comments had been cleared 
and that the applicant had made changes to the elevation. Mohammed Murad with Kimley-Horn 
on behalf of the applicant, was present by phone. He explained the engineering aspect of the 
elevations, but he could make minor modifications based on staff comments. Brian Hannula with 
Track West Ventures was also present, and added additional information on the project. A 
discussion was held regarding the technical waiver request and the building's flat roof design. 
Motion by Police Chief Parmer, seconded by City Manager McHugh, to approve the modification, 
with the contingency that the applicant will work with city staff to come up with acceptable design 
standards meeting the modifications. McHugh clarified that the motion was denying the technical 
waiver, and Strickland confirmed. 
 
RESULT:  Passed 
MOVER:  Police Chief Parmer 
SECONDER:  City Manager McHugh 
AYES:  Development Services Director Strickland, City Manager McHugh, Police 

Chief Parmer, Assistant Utilities Director Martin 
  

VI. ADJOURNMENT 
  

With no further business to discuss, the meeting was adjourned at 10:47 a.m. 
 
RESULT:  Passed 
MOVER:  Assistant Utilities Director Martin 
SECONDER:  City Manager McHugh 
AYES:  Development Services Director Strickland, City Manager McHugh, Police 

Chief Parmer, Assistant Utilities Director Martin 
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SEAL  

    PROJECT REVIEW COMMITTEE 
    CITY OF WILDWOOD, FLORIDA 

 
  

 

 
                                                    
Approval Signature 

     
                                                    
Date 
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PROJECT REVIEW COMMITTEE OF THE CITY OF WILDWOOD 

EXECUTIVE SUMMARY 

 
SUBJECT:    A25-0398 Twisted Oaks Mod - Circle K Pond Mod 

REQUESTED ACTION:    Staff recommends approval. 
 
CONTRACT:  
 
BUDGET IMPACT:     

HISTORY/FACTS/ISSUES: 
Case Number 
  
  

A25-0398 Twisted Oaks Mod - Circle K 
Pond Mod 

Owner 
  

KL Twisted Oaks, LLC 

Applicant Morris Engineering & Consulting, LLC 
 
Acreage 
  

 
33.26 +/-  

Property Location  
 
  
  

The subject property is generally located in 
the southwest corner of the intersection of 
N US 301 and CR 462.  

Parcel(s) D31A218 and D31A216 
  

The applicant is seeking approval from the Project Review Committee for a minor modification 
to the previously approved PLAT 2205-001 Twisted Oaks Improvement Plan for the 
modification of the Circle K storm water ponds. The proposed revisions consist of changes to 
the Lake 24 configuration and the addition of a pond to serve the multifamily/commercial part 
of the previously permitted development. 
  
A25-0398 meets the criteria set fourth within the Land Development Regulations, Design 
District Standards, and is consistent with the goals, objectives, and policies of the City’s 
Comprehensive Plan, subject to clearing of final comments. 

 
Alex Lammers 
Planner I, Development Services 
 

Page 8 of 38



E 
C 

46
2

N
 U

S 
30

1

CR 230B

LE
E 

ST

CR 230C

CR 126

CR 130

BER

T RA M RD

CA
NO

PY
OAK BLVD

G
O

W
ER

 T
RL

DA
N

N
 P

L

CR
 2

05

D
O

VE
R

PL

N
E 

43
RD

 W
AY

CR
 2

05
B

EA
ST

ER
LY

 L
N

CR
 2

05
A

NE 90TH LN

W
ES

TE
RL

Y 
LN

INNER HARBOR LOOP

E C 462

Sources: Esri, TomTom, Garmin, FAO, NOAA, USGS, © OpenStreetMap contributors, and the GIS
User Community, Esri, USDA FSA

MAR 2025

LOCATION
MAP

MAP 1B

PARCEL D21A218

TWISTED OAKS MOD - CIRCLE K PONDS
PJ #A25-0398±

0 0.01 0.03 0.04 0.060.01

Miles

100 North Main Street
Wildwood, FL  34785
Phone: (352) 330-1330
www.wildwood-fl.gov

CITY OF WILDWOOD

Subject Property

City of Wildwood

Sumter County

Page 9 of 38



Page 10 of 38



Page 11 of 38



Page 12 of 38



Page 13 of 38



PROJECT REVIEW COMMITTEE OF THE CITY OF WILDWOOD 

EXECUTIVE SUMMARY 

 
SUBJECT:    A25-2840 New Horizon Plaza Mod 

REQUESTED ACTION:    Staff recommends approval. 
 
CONTRACT:  
 
BUDGET IMPACT:     

HISTORY/FACTS/ISSUES: 
 
Case No  

 
A25-2840 New Horizon Plaza Mod 

 
Parcel Number  

 
G18-039 

 
Acreage  

 
 46.95 +/- 

 
Property Location  

 
The property is generally located on the west side of US 301, 
approximately 0.19 miles north of Florida Turnpike. 

 
Owner/Applicant  

 
1200 New Horizon, LLC 

 
The applicant is seeking approval from the Project Review Committee for a minor modification 
to the previously approved New Horizon Plaza Improvement Plan (PLAT 2207-002) consisting 
of revisions to grading and retaining walls. In more detail, the applicant request to add 
approximately 600 linear feet of retaining wall/privacy wall along the southern property 
boundary, raise grades, and modify grading at the Lift Station. 
 
A25-2840 meets the criteria set forth in the Design District Standards, Land Development 
Regulations, and is consistent with the goals, objectives, and policies of the City’s 
Comprehensive Plan.  

 
Alex Lammers 
Planner I, Development Services 
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