
 
COMMUNITY REDEVELOPMENT AGENCY (CRA) - CITY OF WILDWOOD   

Mayor/Commissioner – Ed Wolf – Seat 1 
Vacant – Seat 2 

Joe Elliott – Seat 3 
Marcos Flores – Seat 4 
Julian Green – Seat 5 

Jason McHugh – City Manager 
 

Agenda 
Regular Meeting 

January 12, 2026 6:45 PM 
City Hall Commission Chamber 

100 N Main Street  

Persons with disabilities or language barriers needing assistance to participate in any of these 
proceedings should contact the City Clerk’s Department, ADA Coordinator, at 352‐330‐1330, Ext. 103, 
forty‐eight (48) hours in advance of the meeting. 

F.S.S. 286.0105 ‐ If a person decides to appeal any decision made by the Commission with respect to 
any matter considered at this meeting, they will need a record of the proceedings, and that, for such 
purpose, they may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based. The City of Wildwood DOES 
NOT provide this verbatim record. 

 
I. Call to Order 

 1. SWEAR IN CITY STAFF AND PUBLIC SPEAKERS  
II. Public Portion 

III. Items for Consideration 

 1. MINUTES FOR APPROVAL: NOVEMBER 24, 2025 CRA MEETING  

 2. APPROVAL OF AWARD FOR INVITATION TO BID (ITB) #2026-02 NORTH 
OLD WIRE ROAD WATERLINE REPLACEMENT TO ART WALKER 
CONSTRUCTION FOR THE AMOUNT OF $496,041.16  

IV. ADJOURNMENT 
 

January 12, 2026 6:45 PM 
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COMMUNITY REDEVELOPMENT AGENCY (CRA) 
CITY OF WILDWOOD, FLORIDA 

REGULAR MEETING 
November 24, 2025 6:45 PM 

CITY HALL COMMISSION CHAMBER 
 

(meeting taped)  
I. Call to Order 
 Attendee Name Title Status 

Ed Wolf Mayor Present 

Joe Elliott Commissioner Present 

Marcos Flores Commissioner Present 

Julian Green Commissioner Present 

Jason McHugh City Manager Present 

Ashley Hunt City Attorney Present 

Joshua Bills City Attorney Present 

Cassandra Smith Assistant City Manager/CFO Present 

Jessica Barnes City Clerk Absent 

Randall Parmer Police Chief Present 

Melanie Strickland Development Services Director Present 
 
Mayor Wolf called the meeting to order at 6:45 p.m. 
  

1. Swear in City Staff and Public Speakers 
  
II. Public Portion 
 None. 
III. Items for Consideration 
  
1. Minutes for Approval: September 22, 2025 CRA Meeting 
 The summary minutes from the September 22, 2025, CRA meeting were approved without 

revision. Motion by Commissioner Flores, seconded by Commissioner Green, to approve the 
minutes. Motion carried unanimously. 
 
RESULT:  Passed 
MOVER:  Commissioner Flores 
SECONDER:  Commissioner Green 
AYES:  Mayor Wolf, Commissioner Elliott, Commissioner Flores, Commissioner 

Green 
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2. Final Pay Application for Jackson Street Improvements Project in the Amount of $64,854.30 
 Items III.2. and III.3. were voted on together. Motion by Commissioner Elliott, seconded by 

Commissioner Flores, to approve the final payment for the Jackson Street Improvements project. 
Motion carried unanimously. 
 
RESULT:  Passed 
MOVER:  Commissioner Elliott 
SECONDER:  Commissioner Flores 
AYES:  Mayor Wolf, Commissioner Elliott, Commissioner Flores, Commissioner 

Green 
  

3. FY26 First CRA Budget Amendment 
 Items III.2. and III.3. were voted on together. Motion by Commissioner Elliott, seconded by 

Commissioner Flores, to adopt the first CRA budget amendment for fiscal year 2025-2026, which 
carried over the Jackson Street Improvements project from the previous fiscal year. Motion 
carried unanimously. 
 
RESULT:  Passed 
MOVER:  Commissioner Elliott 
SECONDER:  Commissioner Flores 
AYES:  Mayor Wolf, Commissioner Elliott, Commissioner Flores, Commissioner 

Green 
  

IV. ADJOURNMENT 
 With no further business to discuss, the meeting was adjourned at 6:47 p.m. 

 
RESULT:  Passed 
MOVER:  Commissioner Elliott 
SECONDER:  Commissioner Green 
AYES:  Mayor Wolf, Commissioner Elliott, Commissioner Flores, Commissioner 

Green 
 
 
  

  

 
SEAL  

    COMMUNITY REDEVELOPMENT AGENCY 
(CRA) 
    CITY OF WILDWOOD, FLORIDA 

 
  

 

 
ATTEST: _______________________ 
                 Jessica Barnes, City Clerk 

     
BY: _______________________ 
         Ed Wolf, Mayor 
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COMMUNITY REDEVELOPMENT AGENCY (CRA) OF THE CITY OF 
WILDWOOD 

EXECUTIVE SUMMARY 

 
SUBJECT:    Approval of Award for Invitation to Bid (ITB) #2026-02 North Old Wire Road 
Waterline Replacement to Art Walker Construction for the Amount of $496,041.16 

REQUESTED ACTION:    Staff Recommends Approval 
 
CONTRACT:  Vendor/Entity: Art Walker Construction 

Effective Date: 12/22/2025 Termination Date: 
Managing Division/Department: Utility Department / Water Division 

 
BUDGET IMPACT:    This is a budgeted project in the 25/26 fiscal year budget. Funds for this 
project will be utilized from account 104-550-60-6360. 

HISTORY/FACTS/ISSUES: 
As a part of the City's ongoing effort to improve water quality, the utility department identified 
the North Old Wire Rd (Black Iron) water main as a major line in need of replacement. The 
water line replacement project includes all labor, materials and equipment for the construction 
of the new PVC water main, valves, fire hydrants, and water services. This project will improve 
the water quality and fire protection for the North Old Wire area.  
 
On October 21, 2025, ITB #2026-02 for North Old Wire Road Waterline Replacement was 
posted inviting qualified contractors to submit bids. Working with the engineering firm, Halff, 
three (3) amendments were released to provide clarification and updates to the specifications. 
On December 4, 2025, the City received and publicly opened 14 bids. All bids were reviewed 
by City staff and engineering consultants to ensure accuracy and compliance with the bid 
specifications. Art Walker Construction, Inc. was identified as the lowest responsive and 
responsible bidder. 
 
Staff is requesting approval to award the North Old Wire Watermain Replacement project to 
Art Walker Construction, Inc. for $496,041.16 as the lowest bid for the project completion. 
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City of Wildwood 

Invitation to Bid Opening:  Thursday, December 4, 2025 @ 2 PM 

ITB 2026-02 North Old Wire Road Waterline Replacement:  Record of Opening – in order of the apparent low bids  

Bid # Company Name Total Base Bid $  
 

Bond Documents Included – Yes / No 

1 Art Walker Construction, Inc. $496,041.16 Yes 

2 Badger Drilling, LLC $528,352.50 Yes 

3 C&B Civil Construction, Inc. $594,970.00 Yes 

4 CWA Environmental Services $615,892.00 Yes 

5 GWP Construction, Inc. $623,957.20 Yes 

6 ClearWater Solutions, LLC $630,086.66 Yes 

7 Bulldog Sitework, LLC $636,019.77 Yes 

8 Hartman Civil Construction  $673,480.00 Yes 

9 Cacique Utilities $676,285.00 Yes 

10 American Construction Services $678,401.83 Yes 

11 Midsouth, Inc. $689,970.80 Yes 

12 EZ Contracting, LLC $797,450.00 Yes 

13 DB Civil Construction, LLC $880,990.00 Yes 

14 Garney Companies, Inc. $891,763.97 Yes 
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Agreement 00500-1  

EJCDC
STANDARD FORM OF AGREEMENT 

BETWEEN OWNER AND CONTRACTOR 
ON THE BASIS OF A STIPULATED PRICE 

THIS AGREEMENT is dated as of the  day of  in the year 

 by and between  The City of Wildwood  (hereinafter called OWNER) 

and  (hereinafter called CONTRACTOR). OWNER and 
CONTRACTOR, in consideration of the mutual covenants hereinafter set forth, agree as follows: 
Article 1. WORK. 

CONTRACTOR shall complete all Work as specified or indicated in the Contract Documents. The Work is 
generally described as follows: 

The work generally includes the furnishing of all labor, materials, and equipment for the construction of 
new waterlines, PVC, HDPE, valves, fire hydrants and related appurtenances, as well as site restoration. 
The project materials and construction shall comply with the City of Wildwood Construction 
Specifications for Water and Sewer. The contractor is required to connect all new Water and Sewer lines 
to existing lines.  

 
Article 2. ENGINEER. 

Engineer: HALFF Associates, Inc. 
902 North Sinclair Avenue 
Tavares, Florida 32778 

ENGINEER is to act as OWNER's representative, assume all duties and responsibilities and have the rights 
and authority assigned to ENGINEER in the Contract Documents in connection with completion of the Work 
in accordance with the Contract Documents. 

Article 3. CONTRACT TIMES. 

3.1 The Work will be substantially completed and finally completed and ready for final payment 
in accordance with paragraph 14.07 of the General Conditions on or before the following 
dates: 

Substantial Completion - 120 calendar days after the issuance of the Notice to Proceed. 

Final Completion - 30 calendar days after the substantial completion date for a total contract 
time of 150 days. 

3.2 Liquidated Damages. OWNER and CONTRACTOR recognize that time is of the essence 
of this Agreement and that OWNER will suffer financial loss if the Work is not completed 
within the times specified in paragraph 3.1 above, plus any extensions thereof allowed in 
accordance with Article 12 of the General Conditions. They also recognize the delays, 
expense and difficulties involved in proving the actual loss suffered by OWNER if the Work 
is not completed on time. Accordingly, instead of requiring any such proof, OWNER and 
CONTRACTOR agree that as liquidated damages for delay (but not as a penalty) 
CONTRACTOR shall pay OWNER Five Hundred dollars ($500.00) for each day that 
expires after the time specified in paragraph 3.1 for Substantial Completion until the Work is 
substantially complete. After Substantial Completion, if CONTRACTOR shall neglect, 
refuse or fail to complete the remaining Work within the time specified in paragraph 3.1 for 
completion and readiness for final payment or any proper extension thereof granted by 
OWNER, CONTRACTOR shall pay OWNER Five Hundred dollars ($500.00) for each day 
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Agreement 00500-2  

that expires after the time specified in paragraph 3.1 for completion and readiness for final 
payment.

Article 4. CONTRACT PRICE. 

OWNER shall pay CONTRACTOR for completion of the Work in accordance with the Contract Documents 
an amount in current funds equal to the sum of the established unit price for each separately identified item 
of Unit Price Work times the estimated quantity of the item as indicated on the Bid Form. 

TOTAL OF ALL UNIT PRICES: 

  (use words) 

$ (dollars). 

As provided in paragraph 11.9 of the General Conditions estimated quantities are not guaranteed, and 
determinations of actual quantities and classification are to be made by ENGINEER as provided in 
paragraph 9.10 of the General Conditions. Unit prices have been computed as provided in paragraph 
11.9.2 of the General Conditions. 

 
Article 5. PAYMENT PROCEDURES. 

CONTRACTOR shall submit Applications for Payment in accordance with Article 8 of the Supplementary 
General Conditions. Applications for Payment will be processed by ENGINEER as provided in the 
Supplementary General Conditions. Payment will be processed as per Florida Statue 218.735 covering 
timely payment for purchases of constructions services. 

5.1 Progress Payments; Retainage. OWNER shall make progress payments on account of the 
Contract Price on the basis of CONTRACTOR's Applications for Payment as recommended 
by ENGINEER, on or about the  30th  day of each month during construction as 
provided in paragraphs 5.1.1 and 5.1.2. below. All such payments will be measured by the 
schedule of values established in paragraph 2.9 of the General Conditions (and in the case 
of Unit Price Work based on the number of units completed) or, in the event there is no 
schedule of values, as provided in the General Requirements. 

5.1.1. Prior to Substantial Completion, progress payments will be made in an amount equal 
to the percentage indicated below, but, in each case, less the aggregate of payments 
previously made and less such amounts as ENGINEER shall determine, or OWNER 
may withhold, in accordance with paragraph 14.7 of the General Conditions. 

 95 % of Work completed (with the balance being retainage). 
 95 % (with the balance being retainage) of materials and equipment not 
incorporated in the Work (but delivered, suitably stored and accompanied by 
documentation satisfactory to OWNER as provided in paragraph 14.2 of the General 
Conditions). 

5.1.2. Upon Substantial Completion, in an amount sufficient to increase total payments to 
CONTRACTOR to  95 % of the Contract Price ( with the balance being 
retainage), less such amounts as ENGINEER shall determine, or OWNER may 
withhold, in accordance with paragraph 14.7 of the General Conditions. 

5.2 Final Payment. Upon final completion and acceptance of the Work in accordance with 
paragraph 14.07 of the General Conditions, OWNER shall pay the remainder of the Contract 
Price as recommended by ENGINEER as provided in said paragraph 14.07. 

Article 6. INTEREST. 
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Agreement 00500-3 

All money not paid when due as provided in Article 14 of the General Conditions shall bear interest at the 
maximum rate allowed by law at the place of the Project.

Article 7. CONTRACTOR'S REPRESENTATIONS.

In order to induce OWNER to enter into this Agreement CONTRACTOR makes the following 
representations: 

7.1 CONTRACTOR has examined and carefully studied the Contract Documents (including the 
Addenda listed in paragraph 8) and the other related data identified in the bidding 
Documents including "technical data." 

7.2 CONTRACTOR has visited the site and become familiar with and is satisfied as to the 
general, local and site conditions that may affect cost, progress, performance or furnishing 
of the Work. 

7.3 CONTRACTOR is familiar with and is satisfied as to all federal, state and local Laws and 
Regulations that may affect cost, progress, performance and furnishing of the Work. 

7.4 CONTRACTOR has carefully studied all reports of explorations and tests of subsurface 
conditions at/or contiguous to the site and all drawings of physical conditions in/or relating to 
existing surface or subsurface structures at/or contiguous to the site (except Underground 
Facilities) which have been identified in the Supplementary Conditions as provided in 
Paragraph 4.2.1 of the General Conditions. CONTRACTOR accepts the determination of 
the extent of the "technical data" contained in such reports and drawing upon which 
CONTRACTOR is entitled to rely as provided in paragraph 4.2 of the General Conditions. 
CONTRACTOR acknowledges that such reports and drawings are not Contract Documents 
and may not be complete for CONTRACTOR's purposes. CONTRACTOR acknowledges 
that OWNER and ENGINEER do not assume responsibility for the accuracy or 
completeness of information and data shown or indicated in the Contract Documents with 
respect to Underground Facilities at/or contiguous to the site. CONTRACTOR has obtained 
and carefully studied (or assumes responsibility for having done so) all such additional 
supplementary examinations, investigations, explorations, tests, studies and data 
concerning conditions (surface, subsurface and Underground Facilities) at/or contiguous to 
the site or otherwise which may affect cost, progress, performance or furnishing of the Work 
or which relate to any aspect of the means, methods, techniques and procedures of 
construction to be employed by CONTRACTOR and safety precautions and programs 
incident thereto. CONTRACTOR does not consider that any additional examinations, 
investigations, explorations, tests, studies or data are necessary for the performance and 
furnishing of the Work at the Contract Price, within the Contract Times and in accordance 
with the other terms and conditions of the Contract Documents. 

7.5 CONTRACTOR is aware of the general nature of work to be performed by OWNER and 
others at the site that relates to the Work as indicated in the Contract Documents. 

7.6 CONTRACTOR has correlated the information known to CONTRACTOR, information and 
observations obtained from visits to the site, reports and drawings identified in the Contract 
Documents and all additional examination, investigations, explorations, tests, studies and 
data with the Contract Documents. 

7.7 CONTRACTOR has given ENGINEER written notice of all conflicts, errors, ambiguities or 
discrepancies that CONTRACTOR has discovered in the Contract Documents and the 
written resolution thereof by ENGINEER is acceptable to CONTRACTOR, and the Contract 
Documents are generally sufficient of indicate and convey understanding of all terms and 
conditions for performance and furnishing of the Work. 
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Agreement 00500-4 

Article 8. CONTRACT DOCUMENTS.

The Contract Documents which comprise the entire agreement between OWNER and CONTRACTOR 
concerning the Work consist of the following:

8.1 This Agreement (pages  1  to  5 , inclusive). 

8.2 Exhibits to this Agreement (pages  N/A  to  , inclusive). 

8.3 Performance, Payment, and other Bonds. 

8.4 Notice to Proceed. 

8.5 General Conditions (pages   1  to  68 , inclusive). 

8.6 Supplementary Conditions (pages  1  to   15 , inclusive). 

8.7 Specifications bearing the title  City of Wildwood North Old Wire Road Waterline 
Replacement and consisting of Divisions  One, Two and Fifteen , as listed in table of 
contents thereof. 

8.8 Drawings consisting of 10 sheets with each sheet bearing the following general title: 
CITY OF WILDWOOD- NORTH OLD WIRE ROAD WATERLINE REPLACEMENT. 

8.9 Addenda numbers to , inclusive. 

8.10 CONTRACTOR's Bid (pages 00300-1-8 inclusive) 

8.11 Documentation submitted by CONTRACTOR prior to Notice of Award (pages  N/A to  , 
inclusive). 

8.12 The following which may be delivered or issued after the Effective Date of the Agreement 
and are not attached hereto: All Written Amendments and other documents amending, 
modifying or supplementing the Contract Documents pursuant to paragraphs 3.5 and 3.6 of 
the General Conditions. 

The documents listed in paragraphs 8.2 et seq. above area attached to this Agreement (Except as 
expressly noted otherwise above. 

There are no Contract Documents other than those listed above in this Article 13. The Contract Documents 
may only be amended, modified or supplemented as provided in paragraphs 3.5 and 3.6 of the General 
Conditions. 

Article 9. MISCELLANEOUS.

9.1 Terms used in this Agreement which are defined in Article 1 of the General Conditions will 
have the meanings indicated in the General Conditions. 

9.2 No assignment by a party hereto of any rights in the Contract Documents will be binding on 
another party hereto without the written consent of the party sought to be bound; and, 
specifically but without limitation, moneys that may become due and moneys that are due 
may not be assigned without such consent (except to the extent that the effect of this 
restriction may be limited by law), and unless specifically stated to the contrary in any written 
consent to an assignment will release or discharge the assignor form any duty or 
responsibility under the Contract Documents. 

9.3 OWNER and CONTRACTOR each binds itself, its partner, successors, assigns and legal 

1 3
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Agreement 00500-5 

representatives to the other party hereto, its partners, successors, assigns and legal 
representatives in respect to all covenants, agreements and obligations contained in the 
Contract Documents.

9.4 Any provision or part of the Contract Documents held to be void or unenforceable under any 
Law or Regulation shall be deemed stricken, and all remaining provisions shall continue to 
be valid and binding upon OWNER and CONTRACTOR, who agree that the Contract 
Documents shall be reformed to replace such stricken provision or part thereof with a valid 
and enforceable provision that comes as close as possible to expressing the intention of the 
stricken provision. 

9.5 OTHER PROVISIONS. 

IN WITNESS WHEREOF, OWNER and CONTRACTOR have signed this Agreement in quadruplicate One 
counterpart each has been delivered to OWNER, CONTRACTOR,  ENGINEER and 
ATTORNEY. All portions of the Contract Documents have been signed, initialed or identified by OWNER 
and CONTRACTOR or identified by ENGINEER or their behalf. 

This Agreement will be effective on , (which is the Effective 
Date of the Agreement). 

OWNER: City of Wildwood CONTRACTOR 

BY: BY: 
Title: Title & Corporate Seal 

Attest:  Attest: 

Address for giving notices: Address for giving notices: 

City of Wildwood 
743 Huey Street Contractor 
Wildwood, Florida 34785 

Address 
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